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Preface 
 
This Self Study is the culmination of 18 months of in-depth investigation of student learning at 
Our Lady of Guadalupe School. Through gathering and analyzing data, soliciting input from 
OLG School shareholders, and thorough and focused analysis of curriculum and instructional 
practices, a picture of Catholic Identity and student learning at OLG emerged. The school staff 
and community have celebrated accomplishments since the previous accreditation and set robust 
goals to further improve student learning over the next six years.  
 
Our Lady of Guadalupe School is grateful for the support of OLG pastor, Fr. Jack Walmesley, 
and its parish community that deeply values and supports Catholic education. The guidance and 
training provided by Kay Purcell, Assistant Superintendent and WCEA Commissioner, have 
been instrumental in this process, and Our Lady of Guadalupe School extends its gratitude to our 
Visiting Team Chairperson, Cecile Mantecon, and the members of the Visiting Team, for their 
generous investment of time and energy in improving student learning at Our Lady of Guadalupe 
School.  
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CHAPTER 1 – INTRODUCTION 

A. HOW THE SELF STUDY WAS CONDUCTED 

In the spring of 2013, Our Lady of Guadalupe School began preparations for its Self Study using 
the 2012 Improving Student Learning (ISL) protocol. Staff and faculty members were divided 
into committees, and a leadership team was established, consisting of the principal, the 
kindergarten and third grade teachers, the middle school math specialist/technology coordinator, 
the director of development and marketing, and the administrative assistant. This team met an 
average of one to two times a month throughout the process to prepare Self Study in-service 
days, staff meetings, and committee work and to review progress on the Self Study document. 
During the school’s August 2013 in-service days, OLG staff members attended a meeting with 
the Archdiocesan Assistant Superintendent for Accreditation regarding the WCEA accreditation 
process and ISL protocol.  

Throughout the 2013-14 school year and during the fall of 2014, an average of two staff 
meetings per month, in addition to six half days, were devoted to committee work. A committee 
was created to lead the school’s In-Depth Study of reading. Initially, the school was planning to 
focus on English/Language Arts (ELA), but early in the process the decision was made to 
specifically address reading, for a more focused study. Committees were also established to 
focus on each of the accreditation factors in Chapter 3. Committee work was periodically 
brought to the whole staff at meetings for review, questions, and further input. As these sections 
were completed, they were projected on a SMART Board at a staff meeting and read aloud while 
others followed on a Google Doc. When all staff members felt that the section was complete and 
expressed a sense of ownership and investment in the goals, the staff moved on. After all 
sections were complete, the whole staff spent several weekly meetings and an in-service day 
identifying the five priority Significant Goals and dividing into three groups to create Action 
Plan strategies and activities for three of the Significant Goals.  

Two data days and periodic staff meeting time devoted to data review provided valuable 
information that contributed to the Self Study and to the school’s Significant Goals.  

All school parents and guardians, alumni parents, as well as parishioners, were invited to a 
Shareholders’ Meeting in the fall of 2013 as a part of the Self Study process, which was attended 
by nearly 100 people. The school’s mission, philosophy, and SLEs had been reviewed during 
2012-2013 as part of the strategic planning process, involving staff and a wide representation of 
shareholders. The community felt strongly that they represented well the mission of OLG and the 
philosophy behind that mission, and only minor changes were made to the SLEs to make them 
more measurable and to create a version in kid-friendly language. Therefore, the fall 2013 
Shareholder’s Meeting, after consultation with the local WCEA Commissioner, was primarily 
focused on progress on the strategic plan and goals going forward that would feed into the 
accreditation process.  

Progress in the Self Study process was shared with the Parent Organization (Parent Org), pastor 
and parish staff, and School Commission, on a regular basis, with the opportunity for input and 
discussion to feed back into the process. Survey data and Shareholders’ Meeting discussions 
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were reviewed for alignment with Self Study committee work or new directions that would need 
to be explored. Student feedback was solicited through surveys and analyzed for school 
improvement suggestions. In light of these conversations and the input gathered, the school feels 
confident that there is strong support from the community for the goals selected.  

The school did not encounter any particular obstacles in completing the Self Study, though the 
school experienced a transition in leadership just prior to the start of the process. While this 
made for a steep learning curve for the new principal, the strength and experience of the staff 
ensured a smooth and successful Self Study process. 

Evidence 

• Self Study committee chart 
• Staff meeting minutes to reflect Self Study discussions 
• In-service agendas 
• Data day agendas and minutes 
• Shareholders’ Meeting rosters, agendas and minutes 
• Newsletters and other school-wide communication 
• Parent Org and School Commission minutes 

 

 

 

 

 

 

 

 

 

 

 

 

 



	  	   Our	  Lady	  of	  Guadalupe	  School	   Page	  7	  of	  96	  

	  

B. INVOLVEMENT AND COLLABORATION OF SHAREHOLDERS IN COMPLETING 
THE SELF STUDY 

The school involves all shareholders in data review, analysis and dialogue about perceived 
accomplishments in the area of student learning, and in developing, implementing and 
monitoring goals for improvements in student learning. 

The Self Study process at Our Lady of Guadalupe School has involved extensive shareholder 
participation, ongoing communication, and many opportunities for feedback and input. The 
school’s strategic planning process (Five-Year Plan) occurred just prior to the Self Study year, 
and shareholder involvement and input in that process was also incorporated into many sections 
of the Self Study.  

Involvement and input were solicited from OLG shareholders through various surveys and 
discussions. A survey was conducted in March 2013, prior to the start of the Self Study, as part 
of the principal search process. This survey addressed many aspects of student learning and 
provided initial data for the Self Study process. In addition, the broad community consultation 
during the 2012-2013 strategic planning process contributed feedback. A faith survey was 
conducted in February 2013 to gather information about faith formation interests for school 
parents. (The OLG Day of Service and new faith formation opportunities promoted by parish and 
school emerged from this survey.) WCEA accreditation surveys for parents, staff, leadership 
groups, and students were conducted during the 2014-2015 school year for updated feedback 
during the Self Study process. All of this feedback was valuable in identifying Significant 
Accomplishments and Goals for each accreditation factor. 

Shareholders were involved in creating goals and strategies, as well as assessing and monitoring 
the school’s Action Plan. As work progressed on sections of the Self Study, the principal 
reported out to the Parent Org and School Commission, providing opportunities for questions, 
discussion, and input regarding the process. In addition, both groups were kept abreast of 
significant accomplishments and goals as they were being developed. There was no 
disagreement about the goals or direction the committees were taking moving forward. Input 
from committees involving staff and parents, such as the library committee (addressing resource 
allocation to support reading instruction and student learning) and School Commission 
committees to further strategic plan goals were integrated into the accreditation process. Since its 
last accreditation, extensive OLG shareholder involvement in reviewing Action Plan goals has 
occurred through the strategic planning process and strong parent and community involvement, 
such as in the Catholic Social Teaching and Service Stewardship goal. 

Shareholders were involved in reviewing and analyzing school data. In School Commission 
meetings, the principal, director of development and marketing, and finance committee chair 
regularly report data from the school budget, tuition projections, enrollment, and student 
achievement, and the School Commission president leads discussions about the data. Sub-
committees form as needed to explore new options to address issues and needs, as identified in 
the data review. An overview of this data is shared with the Parent Organization (Parent Org) as 
well, and Parent Org fundraising chairs give regular and detailed reports about their events, 
sometimes leading to changes in fundraisers for the following year. At the State of the School 
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meeting each spring, current data is shared with the wider community, and new directions in 
curriculum and instruction based on this data are announced. Teachers share Common Core State 
Standards (CCSS) MAP and reading assessment data with families at conferences. The principal 
and staff make themselves available to review individual and school-wide data with families. 
Parents are invited to the 8th grade Juan Diego Graduation Project presentations, which provide 
evidence of spiritual development of our students through their years at OLG. The school also 
gathers and analyzes data regarding high school acceptance, advanced course enrollment, and 
honor roll placement, and shares it with the wider community as evidence of the preparedness 
and success of its graduates.    

Shareholders were involved in creating and revising the school’s SLEs, through proposals for 
updates made by the Strategic Planning committee that were discussed and adopted at the spring 
2013 Shareholders’ Meeting. Then a kid-friendly version was created, which is used as a rubric 
for assessing student progress and is on the report cards. Student progress toward SLEs is 
documented through the SLE portfolios that have been created since the last accreditation 
process and have been shared with the Parent Org leadership and parent community. Sharing of 
these portfolios was a part of fall 2014 7th grade conferences. The SLEs have been added to the 
school report cards, along with communication about the philosophy behind this to parents.  

The OLG community participates actively in the feedback process of reviewing and assessing 
accomplishments and setting goals for student learning. Progress reports and monitoring of the 
Action Plan is a part of the annual State of the School Meeting. The principal, staff members, 
and a School Commission member give a report. In some previous years, whole group discussion 
has taken place, and other times guided sharing occurs at diverse table groups, who report back 
to the whole group. The information gathered is analyzed and used by the staff, School 
Commission, and accreditation or strategic planning committees for determining next steps.  

The school plans to continue shareholder involvement via communication through the Thursday 
newsletter, website, classroom newsletters, parish bulletin, teacher-parent communication, the 
annual State of the School Meeting, School Commission and Parent Org meetings, Student 
Council meetings, New Family Orientation, and committee meetings. As needs are identified, 
experts from the OLG community and beyond will be solicited for involvement in work toward 
achievement of Action Plan goals. As the school works toward achievement of its new goals, 
shareholders will continue to be involved in analysis of the school’s effectiveness through 
surveys, committee work, data review and analysis, and participation in the State of the School 
Meeting.  

Evidence 

• Rosters, agendas, and minutes from Shareholders’ Meetings 
• State of the School Power Point presentations 
• Invitations to community-wide meetings and events 
• Strategic plan participant list 
• Survey data 
• Newsletters and other school-wide communication 
• Meeting minutes to reflect Self Study discussions 
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CHAPTER 2 – CONTEXT OF THE SCHOOL 

A. SCHOOL PROFILE (with supporting data) 

Our Lady of Guadalupe Parish is located at the highest point in West Seattle. When the parish 
was originally founded, the school structure was the first building to be built in 1963, with 
the parish church to follow. The Sisters of Saint Mary of Oregon founded and served the 
school until 1974. Since then the faculty has been staffed by lay educators. The school began 
with single grade level classrooms, kindergarten to grade eight. After a year of study in 2003, 
the school launched the pre-school and pre-kindergarten program. In the spring of 2010, the 
parish completed the building of a new parish office center. In the spring of 2012, the parish 
completed a long awaited dream of a new parish life center/gymnasium.  

Our Lady of Guadalupe School benefits from an active and supportive parish community. 
The school and parish staff work closely together and strive for even greater collaboration, 
community-wide. In 2014, Our Lady of Guadalupe held its first annual OLG Day of 
Service, in which students, staff, school families members, and other members of the parish 
worked together in multiple service projects within the wider community. Collaboration has 
increased in recent years on service projects throughout the year, and communication is 
strong in the school about parish faith formation opportunities and in the parish about 
school accomplishments and special events. The partnership between the school and parish 
in regard to sacramental preparation at OLG parish is exemplary. School Masses are 
celebratory events, characterizing the vibrant spirit of the parish and school. Nearly 100% of 
OLG School families are Catholic and are registered parishioners of Our Lady of Guadalupe. 
Those who are not OLG parishioners when they enroll their children in preschool/pre-K 
typically move into the OLG parish community.  

Our Lady of Guadalupe School is close to capacity at 269 students, with one classroom per 
grade level and a strong pre-school/pre-K program. Over the past five years, enrollment has seen 
a small fluctuation, but the overall 10-year trend has been a substantial increase in enrollment. In 
the late spring of 2014, OLG held a Middle School Information Night for the first time, targeted 
to new and prospective families, as well as OLG 4th and 5th grade families. Some years, one or 
two students move to public schools at this point, typically because their families plan for them 
to attend public high schools and envision that a transition at middle school will be easier. The 
school recognizes that other families are looking to move to a Catholic or private school at 6th 
grade and wants to be prepared to recruit and admit students who would be good fits at OLG, as 
space allows. Recent alumni came to speak at the event, as well as a parent of a graduate, and the 
middle school teachers, school counselor, and principal. Feedback was overwhelmingly positive, 
and families left for summer break in positive anticipation of the start of their child’s middle 
school experience.  

The preschool/pre-K program continues to be a strong feeder for the school’s K-8 classes. The 
pre-K was intentionally kept a little smaller for 2013-14, due to the challenges of turning away 
parishioner families who needed full-time pre-K, which OLG does not offer, and then could not 
get into the school for kindergarten. Possibly because the school did not market adequately to 
overcome the community perception that OLG’s kindergarten fills from its pre-K classes, the 
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school’s current year kindergarten class is not full. The school filled the pre-K to capacity for 
this year and will re-evaluate its kindergarten marketing plan and strategies. Recognizing that 
many families research OLG online before visiting the school, the OLG website was updated in 
the spring of 2014, and new marketing avenues are being explored. In 2013, the school began 
participating in a West Seattle private school recruitment fair, which yielded positive results. 

The school closely resembles the ethnic and socio-economic diversity of the parish. Our Lady of 
Guadalupe Parish is located at the intersection of several very different socio-economic 
neighborhoods and draws families from all directions. Many families indicate that they choose 
OLG for its diversity, inclusive and down-to-earth culture, and the strong sense of community. 
Current school enrollment includes 182 Caucasian students (67.7%).  Twenty-one Hispanic 
students comprise 7.8% of the population. The next largest groups are multi-racial with 45 
students (16.7%) and Asian with 32 students (12.2%). The African American population makes 
up 2.2% or 6 students, followed by Hawaiian/Pacific Islanders with 4 students (1.5%).  The 
families at Our Lady of Guadalupe are a mix of well educated, middle to upper class, and hard-
working lower income. The ratio between male and female students is closely balanced, with a 
current student population that is 49% male and 51% female. 

Our Lady of Guadalupe School has typically been on solid financial footing but is prudent and 
resourceful in its expenditures. Since its last accreditation, staffing and salaries have increased to 
support new programs and meet salary goals, and the new gym was constructed, with the school 
responsible for half of the loan, maintenance, and insurance fees. At this time, the PE position 
was also expanded to full time, to ensure that the new facility would be well utilized through 
additional PE classes to integrate curriculum goals in other subject areas through movement. In 
recent years, the school has had a small deficit. The reasons for this were explained in the parish 
annual report. For instance, in anticipation of the recent principal transition, the school opted to 
withdraw funds from savings to complete a few projects. Another year, extra-curricular materials 
were purchased at the end of the fiscal year, so that classes could be launched promptly at the 
beginning of the new fiscal year, when revenue for the program came in. The school principal, 
budget committee, and parish bookkeeper and accountant work closely together in the budgeting 
and monitoring process. Stretching to accommodate the new gym expenses, while other 
operating costs have increased dramatically in recent years, has been a challenge for the school, 
but the Parent Organization (Parent Org) has been creative in striving to increase the 
effectiveness of its fundraising efforts, and the School Fund Drive Committee has worked to 
increase participation in this campaign.  

Tuition and fees account for 73% of income in the current year’s budget. Tuition increased by 
7% for 2014-15, as the school stretched to take on the first full year of gym loan payments. The 
school strives to balance affordability for families desiring a Catholic education, the desire to 
increase staff salaries, and offering programs that the community values such as art, music, 
counseling, and on-site academic support. Recent analysis led to a reasonable increase in 
preschool/pre-K tuition, which is still below local competition. Efforts will be made to fill all 
available seats throughout the school to maximize overall tuition revenue without outpricing 
current families. Our Lady of Guadalupe School encourages families who may be in need of 
tuition assistance to apply through the Fulcrum Foundation’s Hossfeld Tuition Assistance 
Program. The school also allocates some tuition assistance, based on the report of demonstrated 
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need that Fulcrum sends the school. This is funded through the School Fund Drive and a couple 
of historically generous donors. The school is working to identify and solicit new donors with a 
passion for supporting tuition assistance and making Catholic education accessible.  

Our Lady of Guadalupe School administers the Measure of Academic Progress (MAP) 
assessment in grades 1-8 twice a year. Students take the assessment online, and results are 
available to the staff promptly. Typically, OLG students perform well above the norm RIT in 
both reading and math. The staff analyzes MAP data to look for class trends, whether individual 
students are meeting their growth goals, performance in specific sub-components of reading and 
math, and movement of students between quintiles. Five years of math and reading MAP scores 
are shown in Appendix A, with more a detailed breakdown of scores in Appendix B. In addition, 
the staff uses several reading assessments to track growth and determine instructional needs and 
possible recommendation for support programs. This extensive body of data is included in the 
school’s on-site evidence collection. 

After leaving OLG, many students attend Catholic high schools; others attend local public high 
schools, including Aviation High School, a highly competitive science and engineering focused 
option. In the current year, all students who applied to one or more Catholic high schools were 
accepted at all schools to which they applied, some with honors and/or scholarships. In recent 
years, results have been similar, with an occasional student wait-listed: for instance, for an 
incomplete application. Data, collaborative meetings between OLG and high school staff, and 
anecdotal evidence from these high schools indicates that OLG students are well prepared, are 
placed in advanced courses, and often step into leadership positions.   

In stating why they choose to send their children to OLG School, parents identified 
“Catholic Values” and “Academic Excellence” as the top two reasons. They rated 
“opportunities for service” very highly, as well as “religious education,” with “providing an 
atmosphere in which Christian values and attitudes are emphasized and practiced,” rated 
most highly, followed closely by “teaching of basic facts of faith,” “providing prayer 
opportunities,” and “making Holy Days and the Church year meaningful.” Academic 
instruction was also rated highly, with the most positive results for religion, 
reading/literature, and English/language arts. Social studies and science were close behind, 
with satisfaction with the math program just below that. The school had just begun 
implementation of its new, very different, and more rigorous Math in Focus (Singapore 
math) program in grades K-5. The faculty believes that the transition between this program 
and the current middle school math program will be smoother, and the middle school 
Singapore math program is also being considered as an option. Implementation of math 
support and enrichment options began in the 2014-2015 school year, with more to come as 
additional needs and support options are identified. The school already has an established 
reading support program in the lower grades and has a goal of building on that program for 
4th through 8th grades and enhancing differentiated reading instruction and reading 
selections for accelerated readers, to keep them performing in the top quintile on the 
Measures of Academic Progress (MAP) assessment.  

The school is highly successful in utilizing its Title I and Title IIA funding. Title I funds 
provide a model reading support program serving at least 30 students annually, during the 
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school day. (Those students in need of support who do not qualify for Title I are also served, 
using OLG budget funds.) Title IIA funds are used to provide teacher professional 
development in curriculum focus areas and in technology implementation. The majority of 
the teaching staff attends the Summer Leadership Institute offered by the Office for Catholic 
Schools of Western Washington (OCSWW) and focused on implementing the Common 
Core State Standards (CCSS), meeting the needs of diverse learners, and other topics to 
increase student learning. 

In terms of the tone set by staff, students in all grades felt strongly that teachers and the 
principal care about and respect them and that teachers set high standards, expect students to 
do their best, and have confidence in their students. Additionally, students indicated that 
their families want them to do well in school. The staff also identified that “there is a spirit 
of Christian community among faculty, parents and students.” 

While parents indicated overwhelmingly that they feel that their children are safe at school, 
the staff would like more focused opportunities for disaster-preparedness run-throughs, so 
that they feel prepared and comfortable in the event of an emergency. The school is 
currently having its plan reviewed by several emergency response professionals and will 
have one or more experts on campus to give feedback during an early spring full emergency 
preparedness drill. The school also would like to condense its thorough and extensive plan 
into a one-page overview for each teacher, outlining his or her direct responsibilities in the 
event of an emergency, to accompany the full, detailed emergency plan. 

This spring, the school will be implementing the Teachscape walkthrough protocol, a new 
initiative of the OCSWW for 2014-2015, on which the principal and a lead teacher were 
trained in the fall. This technology-based protocol gathers specific data during classroom 
walkthroughs, and periodic reports are generated for teachers’ reflection on their 
instructional practice, as well as giving a school-wide data about classroom instruction to 
lead to increased student learning. This data will be reviewed alongside student responses 
from the WCEA surveys about how class time is spent. The Teachscape model will lead to a 
regular cycle of classroom visits, with a data component built in for teacher feedback.  

OLG School has a strong, stable, and committed staff and faculty. Professional development 
is a priority, and the staff is committed to ongoing improvement efforts, individually and 
school-wide. Many staff members have been asked to facilitate workshops for other 
educators in the Archdiocese (on topics such as StoryPath, Google Apps, fostering a strong 
parish-school collaboration, building a pre-K program, and more), and OLG faculty 
members are well represented on Archdiocesan curriculum and leadership committees. The 
8th grade teacher was recently featured in Northwest Catholic magazine for OLG’s 
exemplary Juan Diego Graduation Project, a student-driven, year-long service project. 
Educators at OLG are either certificated or highly qualified in their fields, and those who 
teach religion are in various stages of the Catechetical Certification process, with some 
already certified. Several teachers are taking either the new online or summer program 
options to complete this certification. 



	  	   Our	  Lady	  of	  Guadalupe	  School	   Page	  13	  of	  96	  

	  

The Office for Catholic Schools recently created an “Indices of Vitality” report, utilizing data 
from the school’s annual NCEA report, from the Program 80 portion of the parish financial 
report from Parish Financial Services, and other sources to paint a picture of the health and 
vitality of the school. OLG’s report was positive and indicates that the school is well poised to 
thrive into the future. Commendations were included for steady enrollment (up 4% over 5 years); 
Catholicity of staff and student body; successful recruitment and retention of Hispanic students 
and staff (an OCSWW priority area); and leadership appropriately using Title I and Title II 
opportunities. Recommendations included securing 3 months of operating budget in reserves and 
increasing participation/completion of the Catechetical Certification program. 

Evidence 

• MAP data 
• Reading assessment data (Read Well, DIBELS, Teachers College) 
• Survey data  
• High school data about OLG graduates 
• Demographic report from the Office for Catholic Schools 
• Title funding reports 
• Staff recognition documentation 
• Professional development records 
• Agendas from Middle School Information Night and Math Parent Meeting 
• Indices of Vitality report from the Office for Catholic Schools (new in 2014-2015) 
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B. USE OF PRIOR ACCREDITATION FINDINGS TO SUPPORT HIGH 
ACHIEVEMENT OF ALL STUDENTS  

The school has used the prior accreditation findings, both those discovered by the school and 
those identified by the Visiting Committee, and other pertinent data to ensure high achievement 
of all students and to drive school improvement. 

Our Lady of Guadalupe School has made significant progress toward completion of its previous 
accreditation goals. Annual progress reports are submitted to the Archdiocesan WCEA 
Commissioner and communicated to school shareholders at the spring State of the School 
Meeting and through school newsletters, the parish bulletin, classroom newsletters, and the 
school website. School improvement efforts were focused in these areas:  
 
Critical Areas for Growth Identified by the School: 
Our Lady of Guadalupe School community will increase in understanding, integration and 
assessment of the School-wide Learning Expectations for students of all abilities across the 
content areas. 
Teachers have been incorporating SLEs into unit and lesson planning since the school’s previous 
accreditation. Student service learning reflections have incorporated the SLEs, and the SLEs 
have been connected with the Second Step program and used in student goal setting during 
conferences, along with the Classroom Covenants. During the 2012-2013 school year, the OLG 
School community reviewed and reaffirmed the School-Wide Learning Expectations. In the fall 
of 2013, minor changes were suggested as part of the school’s Catholic Identity visit, and these 
were incorporated. Beginning in the spring of 2013, the staff began exploring options for 
assessing and demonstrating student progress toward mastery of the SLEs and decided to create 
SLE Portfolios. Classroom teachers and specialists met to identify which SLEs would have 
portfolio evidence at their grade level. During students’ 8th grade year, a portfolio celebration 
will be held to recognize growth and share evidence of SLE mastery with family members prior 
to graduation. The SLEs were also added to report cards, and progress toward SLE mastery is 
reported to families via the report card and at conferences. 
 
Our Lady of Guadalupe School will continue to identify technology needs and uses of 
technology as we further integrate technology into the curriculum and as a tool in the 
classroom setting. 
The staff at Our Lady of Guadalupe School recognizes that technology must be integrated into 
the curriculum and used as a production tool to facilitate learning and demonstrate curriculum 
mastery. The school is committed to investing in and integrating technology in all classrooms, 
preschool through 8th grade. The technology specialist and budget committee have collaborated 
to allocate funds in each year’s budget to build reserves for device replacement and upgrade 
costs. As the school’s technology use increased, and additional devices were purchased, it 
became clear that the wireless capacity also needed to be expanded. Funds were raised during the 
2013-14 school year through the School Fund Drive for this purpose, as part of the overarching 
goal of transforming the existing library into a school-wide learning lab. During the summer of 
2014, the school replaced the consumer-based wireless routers with an enterprise system 
allowing for better management of devices on the WiFi. Current discussions are in process with 
the parish staff to expand wireless internet service to the gym. 
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The 2013 school auction Fund-a-Need supported the purchase of 61 iPads, two carts and funds 
for apps used in all grade levels.  The 2012 school Auction Fund-a-Need provided funds for 
completing the presentation system in classrooms that included mounting existing projectors, 
purchasing projectors for some classrooms, installing sound systems, and purchasing 12 iPad 
minis and Apple TVs for teachers using the presentation systems. Teachers attended multiple 
iPad and educational app workshops during the 2012-13 and 2013-14 school years and in the 
summer of 2013. Brief, teacher-led “Tech Talks” were instituted at the beginning of staff 
meetings, in order to share ideas and success stories and introduce new technology. Students 
demonstrate curriculum mastery using the iPads through a variety of assessment projects.  
 
Our Lady of Guadalupe School will continue to review tuition rates as it is based on 
parishioner/non-parishioner registration status while balancing the need to increase staff 
salaries.  
Through a series of meetings between school and parish leadership, a new policy was created, 
clearly articulating the guidelines for qualifying for in-parish tuition rates. This policy was 
brought to the School Commission and was approved. Then it was distributed to the school 
community in the fall of 2014, through the school newsletter and a personal letter from the 
pastor. The School Commission also reviewed the non-parishioner tuition rate and recommended 
some changes, so that it would accurately reflect the actual, unsubsidized cost of an OLG 
education. 
 
The pastor, principal, budget committee, and School Commission, are committed to ensuring that 
salaries are as competitive possible and reflect the value of the high-quality work done by the 
OLG staff and faculty. Salaries have been brought up to 100% of the prior year’s Washington 
State base salary allocation since the school’s last accreditation. 
 
Our Lady of Guadalupe School will continue to integrate Catholic Social Teaching across 
the curriculum as the guiding mission behind our Service Stewardship projects. 
School-wide, teachers incorporate Catholic Social Teaching into religion lessons and make 
connections to service and outreach to the wider community. For example, the 7th grade teacher 
leads her students through an in-depth unit focusing on the Catholic Social Teaching. Service 
reflections allow students to reflect on the connection between the Catholic faith, Catholic Social 
Teaching, and service. The year-long 8th grade Juan Diego Graduation Project involves making 
a connection between a social or environmental issue, a specific Catholic Social Teaching, and 
ongoing action that the student will take to address the identified need. The collaborative 1st/6th 
grade salmon project, the 6th grade Fauntleroy Creek service focus, environmental camp, and the 
middle school science projects offer educational links to Catholic Social Teaching about 
stewardship of creation. Graduates leave OLG feeling that Catholic Social Teaching is an 
integral part of their faith lives, and religion class assessments give teachers data about student 
understanding of Catholic Social Teaching. 
 
Added by the Visiting Team:  
Our Lady of Guadalupe School will review strategies to ensure they result in direct 
achievement of the goals of the School Improvement Action Plan. 
Intentional focus was placed on achievement of the school’s Action Plan goals. Decisions 
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regarding professional development, curriculum and instruction, faith development, budget 
allocation, and more, were aligned to ensure that they led to successful achievement of Action 
Plan goals.  
 
Two years ago, the vision statement for a Five-Year Plan was created, through a strategic 
planning process that involved a wide variety of shareholders; this statement was shared with the 
community in the spring of 2013. An OLG Shareholders’ Meeting was held in the fall of 2014 to 
begin to prioritize and set specific goals and timelines. The school’s Five-Year Plan is focused 
on “Achieving Excellence,” and contains sections that address:  a) faith and service; b) enriching 
the curriculum with an emphasis on core skills; and c) enhancing facilities to assist the school in 
implementing its educational mission. This plan is also a guiding document in ensuring that 
decisions and strategies further the school’s achievement of its goals. 
 
Use available varied assessment data to create a more focused and intentional allocation of 
resources for student learning.  
In the school’s In-Depth Study area of reading, multiple assessments are used to gather data 
about student achievement. These include: Read Well, Dynamic Indicators of Basic Early 
Literacy Skills (DIBELS), Measures of Academic Progress (MAP), and Teachers College (TC) 
assessments, as well as a variety of classroom-based assessments. Data from these assessments 
has led to: professional development for teachers; recommendation of students to OLG support 
programs such as Sound Partners, REWARDS, Study Hall; purchase of additional curriculum 
materials such as StoryPath integrated curriculum units, Reader’s Workshop, and additional 
book purchases in summer of 2013; piloting the Systematic Instruction in Phonological 
Awareness, Phonics, and Sight Words (SIPPS program) to increase decoding instruction; and 
beginning the upgrade of the Langen Library and Learning Lab to better meet the school’s 
reading instruction needs. 
 
Math data from the MAP and data provided by teachers about how the school’s previous math 
curriculum materials lined up against the Common Core State Standards (CCSS) all contributed 
to the selection and implementation of a new math program, Math in Focus, in grades K-5. 
 
Culture of Ongoing Improvement 
The school has a strong culture of seeking ongoing improvement, as is evidenced by the focus of 
the next Five-Year Plan. Both the School Annual Fund and the Auction Fund-a-Need propel the 
school forward toward greater excellence, and recent projects have focused directly on 
enhancing student learning; i.e. the iPad program; Full Option Science System (FOSS) kits 
school-wide; creation of a science lab and music room; revising and reimagining the library; and 
adding an art program. Grant funding provided for integrated StoryPath units in the intermediate 
grades, robotics materials, and solar panels and related educational materials. 
 
With grant funding to start the initiative, school staff, parents, and parish staff collaborated to 
bring composting to OLG, to make energy-efficient improvements to the facilities, to ensure that 
the new gym/parish life center was designed with environmental sustainability in mind, and to 
obtain solar panels, an educational kiosk, and solar energy training for the staff. Our Lady of 
Guadalupe School has been acknowledged as a Green School.  
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In addition to addressing its Action Plan goals, the school has been actively working to achieve 
the goals outlined in its previous Five-Year Plan, including: building a gym/parish life center; 
creating an updated website; creating an art program; curriculum mapping; middle school 
Spanish; math Common Core State Standards (CCSS) in-servicing and launch of Family Math 
Night; PowerSchool to communicate student academic progress; launch of the Middle School 
Science Fair; purchase of document cameras; writing professional development and ELA CCSS 
training; and assemblies focused on sustainability.  
 
These improvements to OLG School, which directly impact student learning, have been possible 
with the collaboration of the staff, school families, and other school shareholders, through a 
shared vision, financial support, expertise of community members, and ongoing communication 
through the school newsletter, website, parish bulletin, and participation in the State of the 
School and Shareholders’ Meetings.  
 
Evidence: 
 

• SLE posters, SLEs on report cards, SLEs in curriculum unit plans, SLE portfolios 
• Documentation of technology upgrades 
• iPads and sample curriculum projects 
• New tuition policy and pastor’s letter 
• Catholic Social Teaching lesson plans, projects, service reflections, and assessments  
• Data to support resource allocation for improving student learning 
• Five-Year Plan for strategic, ongoing school improvement 
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CHAPTER 3 – QUALITY OF THE SCHOOL’S PROGRAM 

A. ASSESSMENT OF THE SCHOOL’S CATHOLIC IDENTITY 

The school is Catholic, approved by the Local Ordinary (Canon 803), provides authentic 
Catholic teaching, opportunities for community worship and participation in the sacraments, 
and promotes evangelization and service to the community. 

Our Lady of Guadalupe School clearly indicates the integration of the Catholic Faith into all 
aspects of school life.  The mission of the school states, “Our Lady of Guadalupe School fosters 
Gospel values, inspires academic excellence, and develops service and leadership. The school 
faces this task as a sacramental community united and empowered by the Holy Spirit.”  The Our 
Lady of Guadalupe School community is actively involved in planning and participating in 
prayer and sacramental experiences on a regular basis. These include: daily Masses (2 to 3 times 
a month as well as an all-school Mass once a month), reconciliation services, seasonal prayer 
experiences (Stations of the Cross, Advent, Lent), holiday prayer services (MLK Jr., Veterans 
Day), daily classroom prayers and prayers before assemblies, Faith Family Sundays, Family 
Learning Centers, Sacramental Preparation, Faith Family groups, liturgical ministry 
opportunities (altar servers, gift bearers, lectors, Eucharistic ministers), and prayer before 
meetings, classes, and the start of Extended Day Care program session.  The administration 
provides prayer and retreat opportunities to students and staff throughout the year. Experiences 
such as class retreats, staff retreats/days of reflection, and Archdiocesan reflection days provide 
opportunities to further develop the faith of the staff and students throughout the year. 
 
All grade levels use Loyola Press Finding God series, which is approved by the Catholic 
Archdiocese of Seattle, is aligned with Catholic Church teachings, and meets the requirements of 
the United States Conference of Catholic Bishops. The Archdiocese of Seattle provides 
catechetical certification classes. Teachers at Our Lady of Guadalupe are currently completing 
catechetical classes and are at various stages of certification. 
 
Our Lady of Guadalupe holds formal conferences twice a year, with an “open door” policy for 
ongoing conference availability for parents. Parents are invited to contact teachers at any time 
through the year to discuss their child(ren)’s academic and spiritual progress. Conferences begin 
with prayer. Parents receive progress reports and report cards six times each academic year. 
Current grades are available to middle school parents via the online grade book, PowerSchool. 
 
Teachers encourage parents to observe their child(ren)’s progress through participating in 
classroom and community activities such as all-school Masses, prayer experiences, volunteering 
in classrooms, stewardship projects, attending classroom presentations, and special programs 
(winter concert, Special Persons’ Day). Parents and teachers are in regular communication via 
email, telephone calls, school and classroom newsletters, classroom websites, Twitter feeds, 
homework pages and packets. Parents are also apprised of the child(ren)’s spiritual progress 
through the Sacramental Preparation program in 1st and 2nd grades.  As part of the Sacramental 
Preparation program, parents are asked to reflect on their child(ren)’s readiness to receive the 
first sacraments. 
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OLG School coordinates with the parish office to communicate events and activities happening 
in the OLG community. All OLG community members are informed of school and non-school 
events and activities through links on the parish and school websites, newsletters, and 
coordination between school and parish offices for various ministries within the OLG 
community. 
 
School-wide stewardship projects provide students with the opportunity to engage in service in 
both the parish and the school’s surrounding community.  These grade-level stewardship projects 
are grounded in Catholic Social Teaching and encourage students to be active participants in the 
local and global community.  Classroom parents and teachers collaborate to provide preschool 
through 8th grade students with unique opportunities for service every year.  Students perform 
service and reflect on their experience as it relates to Catholic Social Teaching.  The OLG 
service experience culminates with the 8th grade Juan Diego Graduation Project.  Students 
choose a service project to complete throughout the year, create a website highlighting lessons 
learned, and reflect on how their project connects with our School-Wide Learning Expectations 
and Catholic Social Teaching (http://www.guadalupe-school.org/programs/classroom-
service-projects/). Students of Our Lady of Guadalupe School graduate with a deep 
understanding of ways they can actively contribute to co-creating God’s kingdom on earth. See 
the website for the OLG Juan Diego Graduation Project for more information: 
https://sites.google.com/a/guadalupe-school.org/juan-diego-graduation-project. 
 
The teachers and staff of Our Lady of Guadalupe use religious signs, sacramentals, traditions, 
and rituals on a daily basis. Prayer tables are prominently used in each classroom of the school 
and in the main office. Prayer tables include liturgically appropriate colors, signs, sacramentals 
(crosses, icons, artwork), Bibles, and prayer books. Each day begins and ends with prayer, prayer 
is said before meals, and parent and staff meetings begin with reflections/prayers. 
 
School personnel are engaged in bringing the Good News of Jesus into the total educational 
experience. Staff members participate in school Masses and prayers, modeling how to be full, 
active, and conscious participants in the life of the Church. Staff members also lead students in 
discussions about contemporary moral issues, educating about the Church’s teachings on various 
morality topics. Religion concepts and curriculum are seamlessly integrated into classroom 
learning. Some examples include: in 1st grade students learn about the salmon life cycle while 
also learning how/why it is important to be good stewards of God’s creation; in 5th grade 
students learn to make text-to-self connections through written reflections about the principles of 
Catholic Social Teaching; in 7th grade an interdisciplinary unit integrates language arts research, 
oral presentation, and movie-making skills with Catholic Social Teaching; and in 8th grade 
Future City projects focus on sustainable urban design and care for God’s creation.  Furthermore, 
OLG staff supports the mission of the Catholic Church by promoting the parents’/guardians’ role 
as the primary catechists of their children. The school does this through Faith Family Sunday 
programs, as well as Sacramental Preparation (family gatherings and family learning centers), 
weekend liturgies, and homework conversations/assignments. 
 
Our religion curriculum is based on the religious education curriculum developed by the 
Archdiocese of Seattle, which focuses on forming disciples of Christ.  Our Lady of Guadalupe 
teaches knowledge of the faith through through Archdiocesan endorsed resources, such as the 
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Finding God textbook series, Gospel Weekly publications at all grade levels, as well as through 
liturgical experiences (Masses, prayers, reflections). Religion curriculum materials ensure that 
instruction is aligned across grade levels according to the Six Tasks of Catechesis outlined by the 
Archdiocese of Seattle: (1) knowledge of the faith, (2) liturgical education, (3) moral formation, 
(4) learning to pray, (5) life, community, and history of the Church, (6) missionary spirit and 
service. 
 
The implementation of the curriculum stretches beyond the classroom, involving 
parents/guardians as primary educators of the faith.  This is accomplished in a variety of ways 
including: Family Faith Sunday gatherings, Sacramental Preparation, the Our Lady of Guadalupe 
Day of Service, community meals, Holy Thursday soup supper, Over 65 dinners, giving tree, 
Shoeboxes of Joy, Sunday catechism programs, weekend liturgical ministries (altar servers, 
lectors, cantors, Eucharistic Ministers), Fair Trade craft sales, CYO athletics, and scouts and 
Campfire troops. 
 
In light of the new religion curriculum standards, OLG students’ Catholic Identity is grounded in 
mastering content material and skills, as well as exposure to a variety of faith experiences 
through which they are given the opportunity to recognize and celebrate the presence of God in 
their daily lives. The Catholic Identity of OLG students is experienced, addressed, and assessed 
through a variety of ways. Formative and summative assessments include weekly quizzes, tests, 
reflective writing, projects and presentations, memorized prayers, teacher observations, 
Mass/prayer planning and participation. The Six Tasks of Catechesis also align with the Student 
Learning Expectations, which are further assessed and tracked through the SLE Student Portfolio 
binders. The capstone assessment of the students’ Catholic Identity is the Juan Diego Graduation 
Project. See Appendix II for more specific examples of how the Catholic Identity of OLG 
students is experienced, addressed, and assessed.   
 
Our Lady of Guadalupe faculty participates in various development opportunities that are 
focused on faith development and religious instruction competencies. All staff who teach 
religion are working towards certification through the Archdiocesan Catholic Catechetical 
Certification program. The Archdiocesan Teacher Excellence Day and Day of Reflection provide 
opportunities for staff members to share their personal faith journeys, as well as obtain up-to-
date information about Archdiocesan religion curriculum and resources. 
 
Staff retreats provide opportunities for our staff to grow in faith together in special ways as we 
begin and journey through each year, and as we enter into special liturgical seasons (Advent, 
Lent). Experiences such as the Los Angeles Religious Education Congress provide opportunities 
for staff members to deepen their own faith and gain greater understanding of church teachings, 
doctrine, theology, and to explore new teaching methodologies and resources. Staff members 
have participated on the Archdiocesan Religion Curriculum Committee as a means of connecting 
with the greater Seattle Catholic community and gaining awareness of the Archdiocesan 
religious instruction competencies.  The school also has a staff member who serves on the Parish 
Life Peace and Justice Commission, and the staff led discussions at the New Teacher 
Orientation. 
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Staff members also have the opportunity to develop religious instruction competencies through 
involvement with the Archdiocesan Office for Catholic Schools. One staff member has been part 
of the Archdiocesan Religion Curriculum Committee responsible for developing the new religion 
standards for the Archdiocese and continues to work on the committee to develop common 
grade-level assessments for the new standards. Three staff members have been involved in 
aligning the new religion curriculum with the Common Core Standards (CCSS). Two staff 
members attended in-service training in August 2014 that specifically addressed the new 
Archdiocesan religion standards as they were being introduced to the schools. 
 
The Catholic Identity of Our Lady of Guadalupe has been strengthened by the vertical alignment 
of religion curriculum materials (Finding God Series: Loyola Press and Gospel Weekly 
Curriculum).  This alignment ensures that student instruction is targeted and focused on the 
Archdiocesan religion standards. Continued integration and participation in class stewardship 
projects strengthen OLG school’s grounding in Catholic Social Teaching and provides students 
with a deep understanding of the call to service.  Liturgical education and preparation promotes 
full and active participation in the life of the Church.  This liturgical education is enhanced by 
engaging and relevant homilies given by Fr. Jack, which are often discussed in classes after 
Mass. Second Step is a school-wide program that teaches empathy and problem solving 
strategies which the school links to Gospel values.  Finally, the Faith Family Sunday program 
has been designed to align with OLG School and Parish’s five-year goal of closer ties between 
parish and school communities. The Faith Family Sundays and Sacramental Preparation 
programs encourage and educate the parents to be the primary catechists for their children. 
 
Changes to the stewardship projects have created more relevant connections between real world 
stewardship experiences and our faith. The most significant change has been in regards to 
students using their service project as a way to fully participate and understand Catholic Social 
Teaching and embody the missionary spirit of the Church. The opportunity to for personal 
reflection helps solidify their identity as Catholic missionaries. In preschool/pre-k, students 
partner with 3rd graders to collect needed supplies for WestSide Baby. This provides an 
opportunity for OLG’s youngest students to empathize with impoverished children in their own 
age group. The 3rd graders serve as mentors, helping the preschool/pre-K students connect the 
experience with their faith. In kindergarten, the students clean the grounds of the school and 
church and collect new stuffed animals for the Southwest Youth and Family Services of West 
Seattle.  The kindergarteners talk about how they can take care of God’s earth and support a local 
organization. Second graders spend time each week cleaning the parish church in preparation for 
weekend liturgies. The experience allows the 2nd graders to become more familiar with their 
church environment and allows for numerous spontaneous faith dialogues as they notice the 
artwork, sacramentals, and icons in the church. As they are cleaning, 2nd graders pray for the 
people and needs of the OLG community. Second grade also sponsors two children through 
Friends of the Orphans, which raises awareness of the Option for the Poor in the global 
community. Fourth grade supports active service and veteran military members by writing thank 
you cards, collecting items for care packages, hosting a Veterans Day assembly, and supporting 
the parish in the OLG Day of Service. This service helps connect 4th graders to the global 
community.  In 5th grade the students help plan, coordinate, and serve a meal to people over 65 
in the local community twice yearly. Sixth grade works with their 1st grade buddies to raise 
juvenile salmon and release them into a local creek.  This engages the students in citizen science 
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and creates an opportunity for students to study local ecosystems and make connections to the 
“Care for God’s Creation” Catholic Social Teaching.  Sixth graders also study a local stream and 
present the findings to the City of Seattle and the Fauntleroy Creek Watershed Council.  This 
concrete experience empowers students to be environmental activists in the local community. 
Seventh grade students provide, make, and deliver lunches monthly to a women’s homeless 
shelter. Both 1st and 8th grades work with the Providence Mount St. Vincent Residence. First 
graders make monthly cards to cheer the residents, while 8th graders work and spend time with 
the residents, providing much needed and appreciated social interaction for the people living 
there. 
 
Through their tenure at OLG, students are exposed to a variety of service experiences and 
reflections that provide a solid foundation in the missionary spirit. In their final year at OLG, 
students deepen their service experience through the Juan Diego Graduation Project. The Juan 
Diego Graduation Project calls OLG students to select and engage in a service experience with 
an organization to which they feel a deep personal connection. Student reflections on their 
projects indicate that the students’ experiences are life-giving and faith-building. One way OLG 
would like to grow in the missionary spirit of the community is to engage alumni in mentoring 
and faith-sharing about their own OLG service experiences and how their OLG experiences 
helped form them as Catholic Christians who are called to continued service in the greater 
community. To further enrich student exposure and opportunity for service, the staff hopes to 
have more alumni share their service experiences with the students. 
 
Accomplishments 
 

• More intentional alignment of stewardship projects with Catholic Social Teaching and 
relevance to student faith development 

• Expanded sacramental preparation program and Faith Family Sundays, designed to 
educate and empower parents and guardians to be the primary catechists 

• Consistency in religion resources (textbook, Gospel Weeklies) from preschool through 
8th grade 

• Increased staff involvement in Archdiocesan and parish committees 
• Greater coordination of parish/school communication 

 
Goals 
 

• Implement new religion curriculum and standards provided by the Archdiocese 
• Adopt and implement grade level assessments that are aligned with the new religion 

curriculum 
• Continue to strengthen collaboration between the school and parish; greater alumni 

mentorship/involvement sharing faith/service experiences 
 

Evidence 
 

• Finding God Series: Loyola Press 
• Weekly Gospel/Venture 
• Prayer tables 
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• Monthly sportsmanship values in PE 
• 8th grade morality curriculum 
• Second Step & Talking about Touching 
• Traditional and seasonal prayer memorization at all grade levels 
• Personal prayer: meditation, journaling, sacramental preparation, liturgical prayer, class 

prayer, intentions, music, sign-language, Spanish prayer, liturgical dance 
• Standards-based reflection/journaling 
• Juan Diego Graduation Project 
• Altar cloths created in 2nd grade 
• OLG - Pray for Us 
• Class stewardship project photos and documents 
• Catechetical certification staff status chart 
• Faith Family Sundays 
• Sacramental Preparation agendas, photos, and family reflections 
• Mass planning: Parts of the Liturgy and Eucharist 
• Advent Prayer services & Daily Mass and reconciliation services: Advent and Lent, 

Stations of the Cross, Lenten reflections, etc. 
• Chorus participation in Mass 
• Sunday Mass participation: Lectors/ Altar Servers/ presentation of the gifts: entering into 

full liturgical participation 
• Vocation Week speakers 
• Good News People 
• Penny drive for St. Vincent de Paul 
• Shoeboxes of Joy 
• Food drive at school Masses 
• Community Dinner 
• Holy Thursday soup supper prepared by school staff 
• Parent/community volunteers 
• Middle school tutors 
• Classroom helpers, recess monitors 
• School-wide outreach to Mount St. Vincent: chorus singing carols at the Mount, 3rd 

grade Saints presentations, cards, visits, etc. 
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B. DEFINING THE SCHOOL’S PURPOSE 

The school’s purpose is defined through the school’s mission statement, philosophy, measurable 
Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum 
standards where Arch/diocesan standards don’t exist), and other governing authority 
expectations. 

In the 2011-12 school year, the school began the process of developing a new strategic plan. This 
process began with the principal leading the school staff and School Commission in envisioning 
future directions for the school. During the 2012-13 school year, a Steering Committee was 
formed, and the process was expanded to include wide shareholder representation, including 
staff, current and former school families, and parishioners. In embarking on this process, a focus 
on the school’s role as a ministry of the parish was kept in mind.  
 
A thorough review of the school’s mission and philosophy statements took place, and a decision 
was reached that both are still vibrant and relevant and not in need of revision. The school’s role 
in educating its students in faith and service is central to both guiding statements, and the strong 
partnership between the school and wider parish and emphasis on promoting Catholic Identity 
are evident in the OLG School Mission Statement: 
 

Our Lady of Guadalupe School fosters Gospel values, inspires academic excellence, 
and develops service and leadership. We face this task as a sacramental community, 
united and empowered by the Holy Spirit. 

 
The school’s Philosophy Statement stresses the centrality of fostering a life of service in an OLG 
student and graduate: 
 

Our Lady of Guadalupe Catholic School is guided by a philosophy derived from our 
Catholic heritage. We acknowledge and support the family as the primary educator of 
the child. As a contemporary Christian school, we affirm the importance of education 
for a full life of Christian faith. The goal of our Catholic school education is to foster 
Gospel values in our students, challenge and inspire them to academic excellence, and 
cultivate their development both in service and leadership. 

 
We seek the kingdom of God and God’s justice by acceptance of an ongoing dialogue 
with our neighbors whom we will faithfully serve in justice and love, regardless of race, 
color, or creed; we commit ourselves especially to the service of the poor and those in 
need. We celebrate our differences and warmly embrace those who join us from other 
traditions. We value and promote communication and self-expression. 

 
Together we strive to equip our students with the compassion, morality, courage, 
critical thinking, and academic excellence necessary for responsible stewardship in 
today’s society. We face this as a community united and empowered by the grace of the 
Holy Spirit. 
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In the spring of 2013, the strategic plan, “Vision 2018: Achieving Excellence” was published and 
shared with the school community. At the fall 2013 Shareholders’ Meeting, the principal and 
School Commission members facilitated an in-depth discussion of the document and identified 
key areas for focus in the coming year. Data from this meeting was analyzed by the School 
Commission and shared via the school newsletter and in a progress update at the spring State of 
the School Meeting. 
 
The school’s strategic plan focuses on school improvement in three areas:  faith, academics, and 
facilities. The School Commission actively supports the principal, pastor, and school staff in the 
implementation of this plan. 
 
In the area of “Faith”, the emphasis is on strengthening the school’s relationship and 
collaboration with the parish. It was acknowledged that OLG is already a closely collaborative 
parish/school community that experiences a sense of shared mission. At the same time, new 
initiatives emerged through the school’s planning process and stakeholder meetings. The pastor 
and parish administrator periodically attend the first part of school staff meetings to discuss 
topics of mutual interest. An effective system of sharing wider parish news in the school 
newsletter, and school news in the parish bulletin, has been implemented. Each month, the 
Knights of Columbus partner with a school class to provide hospitality after Sunday Masses. 
School parents and other OLG parishioners and staff worked together to plan and implement the 
first annual OLG Day of Service in the spring of 2014. Plans are underway to expand Day of 
Service opportunities for 2015.  School parents actively participated with other parishioners in 
the Good News People program in 2013-14. In the school’s Fifth Year Visit Report from the 
Office for Catholic Faith Formation of the Archdiocese of Seattle, Dr. Anne Frederick noted, 
“The school demonstrates a strong infrastructure for supporting the Catholic faith both within its 
own community and also in its relationship with the parish that is laudable.” 
 
In the area of “Academics”, the focus is on aligning curriculum, instruction, and assessment with 
the Common Core State Standards (CCSS), expanding the school day and year with 
extracurricular opportunities after school and in the summer, budgeting for teacher training and 
planning time, and integrating subjects. The school community strongly supported the focus on 
adding extracurricular option, beginning in the spring of 2014, followed by a first-time summer 
program in July of 2014. Funding from the 2014-15 School Fund Drive has greatly supported 
this initiative. Already, the school has added robotics, drama, singing, cooking and nutrition, 
theme-based literacy, photography, tennis, fitness, design, math enrichment, percussion, and 
more. Most of the teaching staff have attended summer institutes put on by the Archdiocese of 
Seattle Office for Catholic Schools and Seattle University, focused on the ELA Common Core 
State Standards. The faculty has had extensive training in the CCSS in math, and a 2014 math 
curriculum adoption for K-5 reflects this commitment to alignment to the CCSS. The version of 
Measure of Academic Progress (MAP) assessment that the school currently uses is aligned to the 
CCSS. Integration of curriculum is occurring extensively in the middle school and throughout 
the grades as in the 2nd grade social studies and science theme-based literacy units, and in 
StoryPath social studies/literacy units at multiple grade levels. The Juan Diego Graduation 
Project and 6th grade Fauntleroy Creek Water Quality Restoration Service Project are examples 
of the faculty’s commitment to making learning relevant and meaningful. 
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In the area of “Facilities”, the emphasis is on: building a mobile technology, allowing technology 
to be truly integrated into the curriculum at all grade levels; upgrading the library which was 
completed in September 2014 through the generosity of School Fund Drive donors; embracing 
online resources, such as math programs that facilitate differentiation; outfitting the stage (new 
sound system in place and lighting coming in 2015); and ensuring the safety of the building, 
students and staff. The school community has invested heavily in technology, including a server 
and wireless upgrade in 2014, iPads and carts funded through the spring 2013 Auction Fund-a-
Need to supplement the carts of laptops used throughout the school. Looming facilities needs 
include window upgrades. Fundraising for this project will begin with the spring 2015 Auction 
Fund-a-Need, and the school is in the process of applying for grants as well. 
 
Since the school’s last accreditation, the OLG staff and community have worked hard to make 
the SLEs more fully integrated into the life of the school and more measurable. This has included 
putting them into student-friendly language, with a K-5 version and a 6-8 version. The SLEs are 
now represented on report cards, and new portfolios track student growth in light of the SLEs 
with supporting evidence. These portfolios are to be shared by 8th graders with their families at 
graduation time, as a celebration of our students’ growth as faith-inspired Catholics, life-long 
learners, active members of the global community, and confident and resilient individuals.  
 
The widespread investment of the school community in developing its strategic plan reinforces 
the commitment of OLG School to faith and service, academic excellence, and curriculum 
innovation and enrichment. The fact that the school had made significant progress in nearly 
every Vision 2018 goal area validates the energy of the community for developing students who 
are faith-filled and service-oriented, and who find joy in learning and excel in a challenging, 
innovative, and integrated curriculum. Close collaboration and conversation with the high 
schools OLG students attend has reinforced the preparedness of OLG graduates to excel in 
advanced high school courses and take on leadership opportunities. 
 

Significant Accomplishments 
 

• Strategic Plan – living document with strong involvement 
• Service Day – collaborative and out of school service focus and Five-Year Plan 
• Widespread involvement of staff on Archdiocesan committees and leading workshops 
• Challenging families to reflect on what it means to be Catholic and active members of the 

parish 
• Unit planning tying in Catholic Identity and SLEs 
• Extra-curricular activities as a way to expand the school year and school day 
• Library remodel 
• Increased use of mobile technology throughout the school 

 
Goals 
 

• Expand extracurricular offerings after school and in the summer 
• Further integration of technology into the curriculum at all levels 
• Prioritize facilities upgrades in strategic plan and budget 
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Evidence 
 

• Strategic plan 
• Survey data 
• School displays of Mission Statement and SLEs 
• SLE portfolios 
• Report cards with SLEs 
• School website, including Mission, Philosophy and SLEs 
• Curriculum unit plans 
• Evidence of parish-wide collaboration, such as Day of Service and Knights of Columbus 

and classroom coffee hours 
• Documentation of facilities upgrades 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



	  	   Our	  Lady	  of	  Guadalupe	  School	   Page	  28	  of	  96	  

	  

C. ORGANIZATION FOR STUDENT LEARNING TO SUPPORT HIGH 
ACHIEVEMENT OF ALL STUDENTS 

The organizational structures of the school focus on high achievement of all students and 
communicate student progress to all shareholders. 

The organizational structures of Our Lady of Guadalupe School strongly support and promote 
the Catholic Identity of the school beginning with the involvement and leadership of the parish 
and the pastor. Pastoral guidance and active involvement in day-to-day life help Our Lady of 
Guadalupe students to grow in the Catholic faith by making the faith attainable, relevant and 
visible for all learners. The Catholic faith is intentionally woven throughout all academic 
subjects. Our Lady of Guadalupe students attend monthly Mass and join in the celebration of the 
sacraments through communion and reconciliation. Additionally, in collaboration with the 
parish, 2nd graders and their families participate in Sacramental Preparation. Through the 
involvement of the parish and pastor, students grow in understanding of the Catholic faith. 
Students are strongly supported by school staff in their growth in Christian values and 
understanding of Catholic Social Teaching. They are then guided in applying their knowledge to 
service projects within the larger community, as representatives of Our Lady of Guadalupe 
School. The administration, faculty and staff support students in their faith development by 
providing retreats for students to grow in their faith and through sharing their faith with peers. 
The Our Lady of Guadalupe School Parent Organization and School Commission additionally 
support and promote the Catholic Identity and mission of the school through strategic planning, 
fundraising and support for teacher enrichment opportunities, thus impacting the high 
achievement and faith development of all learners.  
 
The organizational structures of Our Lady of Guadalupe effectively create an environment that 
focuses on student learning. The pastor, administration, staff, School Commission, and Parent 
Organization play a significant role in student learning. As the community’s primary leader, Fr. 
Jack leads monthly all-school liturgies, and weekly class Masses, at which he intentionally ties 
his homily into the students’ individual faith formation. He meets regularly with the principal to 
discuss school life and student learning. Additionally, he is present in the classrooms as needed 
to enhance the religion curriculum and to support Sacramental Preparation. The administration 
and staff emphasize an environment focused on student learning in many ways. The principal is 
an educational leader and resource for the teachers and staff. The faculty prioritizes researched-
based teaching and learning, adoption of the Common Core State Standards (CCSS), regular 
MAP testing and analysis. The school has invested in curricular materials purchases and teacher 
professional development consistent with the shift to the CCSS. The administration works 
extensively with other shareholders in creation and implementation of the academic goals 
outlined in the Five-Year Plan. Additionally, the principal facilitates teacher goal-setting and 
attainment, and does formal and informal observations to increase student achievement. The Our 
Lady of Guadalupe staff consistently works to improve their craft and increase student 
achievement.  As reflective decision makers, they keep extensive records of standards taught 
through unit mapping and 36-week plans. The faculty regularly participates in professional 
development opportunities such as Catechetical Certification courses, Professional Certification 
programs, Masters attainment, and certification renewal courses.  Through a wide variety of 
formative and summative assessments in all content areas teachers differentiate so all students 
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can learn and grow. The School Commission, Parent Organization and other shareholders 
support the pastor, administration, and staff in implementing the academic goals of the Five-Year 
Plan. These committees have been integral in supporting the high achievement of all students in 
the following ways: implementing enrichment programs (summer programs, robotics, drama 
club, solar education), updating the library, renovating the middle school science lab, and 
purchasing new curricular materials (such as Readers’ Workshop units, Math in Focus and 
TenMarks, new religion texts, science FOSS (Full Option Science System) kit supplements, 
Storypath social studies units, and new technology initiatives. 
 
The organizational structures of the school effectively communicate high achievement by all 
students to the school’s shareholders. Recently updated parish and school websites feature 
regular curricular updates through online teacher newsletters, principal newsletters, and 
specialists’ updates. This forum is used to communicate curricular objectives, including 
invitations to include shareholders in long range planning and activities. Student progress is 
documented and made available to shareholders through PowerSchool, through which families in 
middle school can access student grades. MAP testing taken in a digital platform allows for 
instant data and documented student progress, and comparison of individual student progress 
with class and international student norms by grade level. Teacher webpages communicate 
curricular objectives, homework and long term project planning to all shareholders. In middle 
school, this information is also made available on social media platforms, such as Twitter, 
Instagram, EdModo, Google Apps and student made webpages, allowing students to interact 
with technology and communication in an academic environment. Additionally, email is an 
integral communication tool between administration, staff and families to communicate student 
progress and high achievement of all learners. Student achievement is featured by the principal 
regularly during School Commission and Parent Organization monthly meetings. The emphasis 
on student achievement drives the curricular initiatives for fund-raising (lead giver 2014 dinner 
focused on robotics, auction fund-an-item 2013 focused on extracurriculars), strategic planning, 
and appropriations based on need, data, and researched best practices. Student achievement and 
ongoing initiatives were presented to the community at the Shareholders’ Meeting and the State 
of the School. At both events, feedback was solicited, analyzed and utilized for strategic 
planning. The school communicates high achievement of learners through student presentations 
and work displayed at Catholic Schools Week open house and local private school fairs. The 
pastor communicates the high achievement of students by highlighting school service projects 
related to the parish, and integrating the school religion curriculum into his homilies for all-
school liturgies, based on the planning class’ themes, and sharing school accomplishments with 
parishioners. 
 
The school effectively analyzed how its governance and other structures could be improved to 
support student learning. The Five-Year Plan process was led by a facilitator and involved a 
cross section of individuals from the school community, staff, and parish community.  The Five-
Year Plan Committee met three times: 

First Meeting 
• Review current strengths and weaknesses 
• Identify wishes and wants 

Second Meeting 
• Continue to define and prioritize wishes and wants 
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Third Meeting 
• Finalization of priorities and development of Five-Year Plan Goals 
• Plans for publication and sharing of the Five-Year Plan 

 
Once the meetings were concluded, the information was then taken to the school staff and School 
Commission for further discussion and approval, aimed at high achievement for all students. 
Five-Year Plan Goals: 
Faith: 

• Create family-focused parish activities 
• Host classes on fostering faith in the whole family 
• Emphasize community service 
• Sponsor faith-based plays 
• Include Mass more often at the beginning and end of school activities 
• Expand world religion curriculum 
• Feature parish news 

Academics: 
• Align with Common Core State Standards (CCSS) 
• Explore a modified school year or school day 
• Have more choices before, during and after school 
• Budget for teacher training and planning time 
• Integrate subjects 
• Explore summer enrichment 

Facilities: 
• Build our mobile technology 
• Upgrade the library 
• Embrace online resources 
• Outfit our stage 
• Explore sharing our facilities 
• Make our building safe and sound 

 
Through this elaborate analysis of governance and structures, Our Lady of Guadalupe School has 
nearly achieved all Five-Year Plan goals, improving student learning and achievement 
significantly.   
                                                      
Significant Accomplishments     
                                                   

• Near achievement of all Five-Year Plan Goals  
• Increased engagement of students through technology use and integration 
• Facilities upgrade: gym, library, science lab, music room, preschool/pre-K room 
• After school and summer enrichment programs: drama, robotics, percussion, singing, 

creative writing and photography, literacy camp, and more        
                           
Goals                                                                                           

• Evaluate the effectiveness of how the school communicates student achievement and 
research options for more concise communication (social media, text, newsletter format 
revisions)  
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• Evaluate progress on goals in the school’s Five-Year Plan and identify next priorities in 
light of the school’s mission                                                                       
                                                                                          

Evidence      
                                                                                                   

• School Commission meeting minutes 
• Parent Organization meeting minutes 
• School staff meeting minutes 
• Sacramental Preparation parent materials 
• Retreat planning sheets 
• Mass planning template 
• Unit plan template 
• Parish and school websites (teacher pages for social media platforms) 
• Website newsletter archives 
• Parent handbook 
• Staff handbook 
• SLE portfolio binders 
• MAP scores examples 
• Report card and progress report examples 
• Extracurricular activities information sheets 
• School Fund Drive and Fund-an-Item promotional materials 
• Strategic Five-Year Plan 
• School brochures 
• Annual Report 
• Shareholders Meeting and State of the School feedback materials 
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D. DATA ANALYSIS AND ACTION TO SUPPORT HIGH ACHIEVEMENT OF ALL 
STUDENTS 

The school uses educationally sound assessment processes to collect data. The school 
disaggregates and analyzes student performance data and uses the analysis as a basis for 
instructional/curricular improvement. 

Our Lady of Guadalupe School assesses students using differentiated methods to inform teachers 
of student learning and guide instruction. The tools and methods used for assessment are 
research-based and inspired by experts in content areas and provide a range of data which 
teachers constantly collect, disaggregate, and analyze in order to improve curriculum, instruction 
and ultimately student learning.  
 
The most common form of assessment happens on a daily basis in the classroom. Students are 
assessed using daily and weekly checkpoints geared toward specific learning targets and 
Common Core State Standards (CCSS).  Data from these ongoing classroom assessments 
informs teachers about how to differentiate and instruct the whole group. This process supports 
the OLG Mission Statement, “Our Lady of Guadalupe School...inspires academic excellence” 
and the Office for Catholic Schools’ Strategic Plan mandate to serve students of diverse abilities. 
  
There are several different types of formative assessments used regularly in OLG classrooms. 
Checkpoints consist of three tasks or problems that measure one specific skill or concept.  For 
example, a math checkpoint may consist of three problems involving long division with 0 in the 
quotient.  Other checkpoints assess reading skills and require students to summarize or infer. 
 Weekly quizzes reflect key tasks and content from the previous week. In ELA classes, students 
are assessed in vocabulary through worksheets, acting games and visually illustrating key term 
concepts. These formative assessments keep teachers abreast of student progress and help 
prepare students for summative assessments. Classroom teachers use this data to form small 
groups for differentiated instruction, re-teach or maintain the pace for whole group learning. 
All primary, intermediate, and middle school teachers at Our Lady of Guadalupe use summative 
assessments including exams and culminating projects to assess student learning.  Summative 
assessments are aligned to the CCSS, Next Generation Science, and Archdiocesan religion 
standards and are used to evaluate student learning at the end of an instructional unit.  The 
school’s SLE, “A life-long learner who communicates confidently through written and spoken 
word to a variety of audiences with creativity, clarity and creative thinking” is targeted in 
culminating projects which occur in every grade level from pre-K to 8th and provide 
opportunities for students to communicate their learning both in creative projects and oral 
presentations.  Culminating projects and exams provide students, parents, and teachers with a 
benchmark comparison to standards.  Data from these summative assessments guide teacher and 
student efforts in subsequent activities and instructional units. 
 
The Juan Diego Graduation Project is the culminating project for 8th grade students. It is a 
project rooted deeply in the school’s SLEs, CCSS, and Catholic Social Teaching. It represents 
students taking ownership of their call to serve their communities. The data collected from this 
project informs staff not only of students’ progress in language arts and religion, but how the 
element of service is ingrained into their Catholic Identity. Our Lady of Guadalupe School 
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emphasizes service with each class having their own service project – it’s one of the most 
significant elements of Catholic Identity. In reading students’ reflections, blogs, research papers, 
persuasive letters, and other assessments, teachers can see students’ concept of social justice 
developing. Every year at the end of the project, the 8th grade teacher uses data collected from 
the most recent project cohort, and explores improvements he can make to enrich the learning 
experience of the incoming graduating class. Some changes made include presenting project 
material via website instead of a project binder; presentations given to the entire class instead of 
family, staff and other student-selected audience members; field trips to the Bill & Melinda 
Gates Foundation for global citizenship education; and many more changes. More information 
about the project is available on the website, which can be found on the 8th grade class webpage: 
www.guadalupe-school.org/classes/8th-grade-home/santos-quick-links/ 
 
Standardized Testing: MAP Test, ITBS (discontinued) 
The Measure of Academic Progress (MAP) is a dynamic formative assessment system designed 
and supported by the Northwest Evaluation Association (NWEA).  The MAP assessment was 
adopted in spring of 2010 to provide longitudinal data to measure student academic growth in 
math and reading for 1st through 8th grade.  This adaptive test provides data that is 
individualized for students on a learning continuum that is not grade based, but a progression of 
learning skills and concepts based on standards. The fall test data used during the conferences to 
inform parents includes a Lexile measure.  Lexile measures are used in classifying a book’s 
readability and students’ level of reading based on individual words and sentence length. 
Teachers utilize student Lexile scores to organize their classroom libraries and provide students 
with appropriate reading selections. After the spring test teachers and administration review data 
to identify trends for the year and student scores are shared with families.  In spring of 2013 and 
fall of 2014, all staff participated in a data day, during which successive yearly MAP data from 
spring 2010 through the most current test was analyzed along with instructional support services 
data reports. This gave the faculty a broad view of progress for each class in math and reading, 
with multiple sets of data points over time. During the data day, classroom teachers formulated 
specific curriculum goals for the next year in reading and renewed a focus on how to incorporate 
math support for academically low and high students. This test helps the school live out its 
Catholic Identity by informing instruction to better serve a diverse population of students with 
varying needs. 
 
In a similar way, we used the Iowa Test of Basic Skills (ITBS) as a supplemental method of 
providing standardized data to inform instruction. Teachers would look at ITBS results in 
comparison to student performance in the classroom and look for patterns that highlighted 
proficiencies and areas of needed growth. In addition to informing teacher instruction, this data 
was also sent to high schools in the admissions process. After a few years of using both the ITBS 
and the MAP test, the school recognized that trends were similar in student performance in math 
and reading in both tests, and that the MAP test provided more specific data that was charted 
over time, which is one of the reasons we were able to establish a data day to look at test results 
in a greater context of time. Consequently, in order to save several hours of instruction that 
would be lost on having an additional testing period, we opted to discontinue the ITBS, and 
make the MAP test our primary standardized assessment to inform instruction and impact 
student learning. A goal of the Strategic Plan for the Office for Catholic Schools is to identify 
and implement a common academic assessment for the Archdiocese of Seattle. OLG School will 
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at that point determine if the recommended test meets its needs or if the MAP will be continued 
as well, for the specific and immediate reading and math data that it provides. 
 
In spite of the success of its recent data days, the staff recognizes that it is not utilizing its 
standardized assessment data to its full potential. A goal has been identified to increase 
professional development to ensure that all staff members are trained to effectively use this data 
throughout the year to improve student learning. 
 
Reading Assessments K-5 
DIBELS (Dynamic Indicators of Basic Early Literacy Skills) measures a variety of early literacy 
skills in grades K-5.  In kindergarten it begins with letter recognition, initial sounds, phoneme 
segmentation and nonsense words.  In 1st grade, oral reading fluency is added.  By the middle of 
2nd grade, the test solely evaluates oral reading fluency.  DIBELS is one of the instruments used 
to determine which students in grades K-3 would benefit from Sound Partners, a 1:1 reading 
program.  Students receiving these services are assessed with DIBELS 2-3 times per year, and 
the staff analyzes the results to determine student growth as a result of Sound Partners, Title I 
intervention and other instructional adjustments. DIBELS supports the school’s Catholic 
Identity, providing data to inform meaningful instruction and support to all students, particularly 
those who struggle with reading.   
 
Teachers College Reading & Writing Project (TC) assessments began at OLG in the 2012-13 
school year.  The assessment identifies a student’s independent reading level based on Fountas 
and Pinnell (A-Z), which is comprised of three factors: percentage of words read correctly, 
ability to retell the story, and mastery of comprehension questions, both literal and inferential. 
The decision to adopt the TC assessments stemmed from the need for a way to assess reading 
comprehension as well as decoding.  DIBELS is primarily a decoding test.  Though DIBELS can 
include a retelling component, it isn’t an effective way to assess comprehension. TC has 
provided a broader picture of a student’s reading level, but it is time consuming.  Therefore, the 
school has yet to achieve three or more assessments per student in grades K-5, but that is a goal 
for the future.  For now, the school focuses on students enrolled in Sound Partners and/or 
REWARDS, and students that teachers want to monitor closely. Several additional staff 
members, as well as the Sound Partners tutors, were recently trained in administering TC 
assessments to assist with this goal. For more information on Teachers College visit: 
http://readingandwritingproject.com/resources/assessments.html 
 
Read Well reading assessments are mastery based, assessing decoding, sight words and fluency 
skills for students in grades K and 1. Read Well assessments are tied to each reading unit.  These 
assessments provide important information about emergent readers and appropriate reading 
group placements.  Students move up and down into groups based on these assessments.  These 
assessments are completed on an ongoing basis throughout the year. 
 
Common Religion Assessment  
Two OLG faculty members currently serve on the Religion Committee of the Office for Catholic 
Schools of the Archdiocese of Seattle. This committee recently updated the preschool through 
8th grade religion curriculum and is in the process of selecting a common religion assessment. 
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OLG plans to adopt and implement this assessment, once it is identified. This will enable the 
staff to better monitor the growth in the Catholic faith of its students. 
 
School Counselor Data Analysis 
The school counselor works with individual students and groups of students to address their 
specific needs. One major focus of the counselor is to address obstacles to learning, which 
include organization and study skills, problem solving, conflict resolution, loss and grief issues, 
and developing a plan of support to address behavioral challenges. Collaborating with teachers 
and parents, observing students in the classroom, and participating in conferences, the counselor 
identifies student needs and designs and implements plans to help students improve their 
learning. Additionally, as playground supervisor, the counselor is able to observe student 
interactions, and guide safe appropriate play. She uses this data to inform any counseling 
recommendations made to teachers and parents. 
 
In the classroom, the school counselor utilizes the Second Step, Steps to Respect, and Talking 
About Touching curricula designed by the Committee for Children, to teach students conflict 
resolution, help build social skills, and develop an awareness of personal safety. While providing 
instruction in these classes, the counselor is able to collect formative assessment data that assists 
in counseling decisions aimed at helping students become stronger learners. In addition, the 
counselor provides data for the instructional support services document, detailing all support 
services each student has received at OLG.   
 
Outside Professionals 
When the staff and/or parents identify the need for psychological/behavioral testing or in-depth, 
long-term counseling, the school considers all possible options.  When appropriate, the school 
facilitates referral to the public school district for testing for special education services.  Students 
who qualify have the option of receiving services at a public school via an Individualized 
Educational Plan (IEP) or on site through a Service Plan (SP).  Test results for qualified students 
aid OLG teachers as well, enabling them to tailor instruction to individual needs.   
 
In other cases, the in-house counselor refers families to outside professionals. The assessments 
are made by a doctor or psychologist who works with the family, and ultimately provide the 
school with a diagnosis of a student’s particular learning abilities and possible disabilities, and a 
plan. While the professional disaggregates and analyzes the data, the teachers are the ones who 
collect the data and make necessary changes to instruction based on the recommendation of the 
professional.   
 
Decisions Based on Data 
Over the last few years, OLG School has made some significant changes to staff and curriculum 
influenced by the assessments detailed above. 
 
The position of early intervention learning specialist has broadened to include support for middle 
school, and is now simply called “learning specialist.” The learning specialist provides in-class 
math and reading support in elementary classes along with small group and individual math 
support for middle school students.  The decision to expand this position stems from the goal to 
provide additional targeted support for middle school students. This goal stemmed from the math 
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curriculum review that took place in 2013-14, with a new math curriculum adopted for K-5 and a 
decision to provide in-house middle school support. During the August 2014 data day, the staff 
identified a need to provide specific, targeted reading support in grades 6-8 and to evaluate and 
expand support in grades 4 and 5 beyond the current REWARDS and After-School Tutoring 
programs. 
 
In 2013, the OLG math committee sought to improve math resources and ultimately adopted the 
Math In Focus curriculum for 1st through 5th grades to help align our instruction to the CCSS. 
The decision to adopt this new program was based on analysis of classroom data from student 
assessment and MAP scores in elementary classes, as well as teacher feedback about the 
inadequate alignment to the CCSS of the school’s previous K-5 math curriculum. The 6-8 math 
curriculum was updated, beginning in the 2012-13 school year to align with the CCSS. The 
current year, 2014-15 is the first full year of implementation of the new middle school math 
scope and sequence. 
 
End-of-year reflection meetings between teachers and the principal revealed concerns about 
outdated and mismatched religion curriculum resources.  In 2013, the Loyola Press Finding God 
religion curriculum was purchased for pre-K-8 grades, giving all teachers a common and more 
current resource for teaching religion. 
 
After seeing a trend in the middle school of lower scores in the vocabulary section of the MAP 
test and realizing that the vocabulary books were not a strong resource for helping kids learn, 
apply and retain new vocabulary terms, teachers opted to discontinue the vocabulary books, and 
teach new words in the context of the content areas (ELA, math, science, social studies), based 
on in-services and trainings based on the new CCSS in ELA. With the new focus on vocabulary 
in context, the faculty has seen a growing trend of increased vocabulary scores on the MAP test, 
indicating that the new strategy is working. 
 
Catholic Identity 
OLG School uses faith formation data to keep a finger on the pulse of Catholic Identity. It does 
this on a daily basis through religion class assessments and family reflections during the 
Sacramental Preparation program. A key component of the Five-Year Plan is to “create family-
focused parish activities,” a goal that led to a family survey and tangible changes in the 
Sacramental Preparation program intended to enhance the relationship between school families 
and the life of our parish. Additionally, the Good News People program for adult faith formation 
was promoted through the school, encouraging participation by school parents and staff 
members. 
 
Students not only learn religious curriculum, but explore faith in everything they do: writing, 
performing, playing and especially serving others. They connect lessons of history and science to 
the Catholic Social Teaching and other church doctrine, and as teachers collect and evaluate this 
data, they see how students develop and demonstrate their Catholic Identity within the context of 
their content areas. 
 
Students’ growth in mastery of the SLEs is tracked through a portfolio system, which was 
created in the spring of 2014 and implemented starting in 2014-15. Teachers identified SLEs for 
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which they would take ownership and gather evidence to be displayed in student portfolios. 
Multiple pieces of evidence will be gathered for each SLE, during a student’s preschool through 
8th grade career. In many cases, these portfolios will include student written reflections. In 
addition, the staff added the SLEs to the report cards, so that regular feedback could be provided 
for students and their parents/guardians. 
 
Faith formation data is also gathered through the Sacramental Preparation program, which is led 
by a team of catechists, including the school’s 2nd grade teacher who co-created the program 
with the parish pastoral associate. One desire the school and parish leadership expressed was an 
increased involvement of school families in the life of the church. This desire was based on, in 
part, observational data of the number of school families who regularly attend Mass. Two years 
ago, the faith formation staff surveyed families about Sacramental Preparation (Reconciliation 
and First Communion). After disaggregating and analyzing the patterns and trends of this survey, 
they made a number of changes to the Sacramental Preparation program. 
 
A weeknight originally dedicated to information for parents transformed into a Sunday morning 
meeting with the whole family which was followed by attending the 11 am Mass. Not only was 
this change more convenient for families, but it got the entire family involved and addressed the 
desire to both increase involvement in weekly Mass and to address the call of parents being the 
primary catechists for their children. Now all candidates for the sacraments of Reconciliation, 
First Communion and Confirmation attend Mass together on informational days. 
 
Another change was adding a Sacramental Learning Center day, which involve stations set up in 
the Parish Life Center where families can independently engage in activities designed to deepen 
their understanding of the sacraments. This was the result of survey respondents expressing a 
desire for more education about the sacraments. 
 
Finally, one other implementation was a family reflection on the sacraments, specifically child 
readiness and family participation in the sacraments. All these changes sprung from analyzing 
survey data, communication among staff and participants, and a recognized goal in the school’s 
Five Year Plan to bolster the relationship between school and parish. 
 
Significant Accomplishments 
 

• A data day to inform decisions about curriculum and instruction (began in 2013) 
• Checkpoints used for differentiation 
• MAP test adopted as OLG’s standardized assessment 
• Vertical alignment of SLE assessment  
• Instructional Support Services reports by class, indicating which students have received 

academic and behavioral support during their time at OLG  
• Adopted the Teachers College Reading & Writing Project assessments for grades K-5 

 
Goals 
 

• Adopt the Common Academic Assessment once it is identified and implemented by 
OCSWW 
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• Increase professional development to utilize standardized assessment data throughout the 
year 

• Expand use of Teachers College assessment to include multiple assessments per student 
in grades K-5 
 

Evidence 
 

• Formative and summative assessments with teacher feedback 
• Juan Diego Graduation Project website 
• MAP reports and data day findings 
• DIBELS, TC, and Read Well assessments 
• School Counselor data  
• Religion assessments 
• Sacramental Preparation reflections 
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E. HIGH ACHIEVEMENT BY ALL STUDENTS TOWARD CLEARLY DEFINED SLES 
AND CURRICULUM STANDARDS 

All students make acceptable and measurable progress toward clearly defined Schoolwide 
Learning Expectations and challenging, comprehensive, and relevant curriculum standards. 

Accreditation Factor #7: All students make acceptable and measurable progress toward clearly 
defined Schoolwide Learning Expectations and challenging, comprehensive, and relevant 
curriculum standards. 
 
Our Lady of Guadalupe School ensures high achievement of all students as defined by the 
Schoolwide Learning Expectations and curriculum standards. The Catholic Identity and values of 
Our Lady of Guadalupe School are explicitly expressed in the mission and philosophy of the 
school, “...fosters gospel values, inspires academic excellence, and develops service and 
leadership. We face this task as a sacramental community united and empowered by the Holy 
Spirit.”  OLG’s mission statement indicates the integration of the Catholic faith in all aspects of 
school life. Our Lady of Guadalupe School adheres to the religion curriculum of the Seattle 
Archdiocese, complying with USCCB standards, and the chosen religion text, Loyola Press, 
aligns with the standards as well. Gospel Weekly and the school’s class-based service projects 
foster faith in action in the larger church and invite students to live out their Catholic Identity. 
 Beyond religion classes, Catholic doctrine, values, faith formation, and discipleship are 
intentionally integrated across all content areas, as evidenced by the “Catholic Identity” 
component of unit plans and curriculum maps.   Furthermore, the SLEs are faith based, and have 
been incorporated into report cards to reflect the school’s intention about integration of faith in 
the total curriculum.   
 
Our Lady of Guadalupe School provides a challenging, comprehensive, and relevant continuum 
of learning for all students in pre-K through 8th grade. The faculty implements the Common 
Core State Standards (CCSS), Next Generation Science Standards (middle school), and Seattle 
Archdiocesan religion standards. Curriculum is differentiated and extensively integrated to make 
learning relevant for all learners through varied instructional methodology and collaboration 
across disciplines and grade levels. Examples of differentiation include leveled reading groups 
and text selections, Readers’ Workshop/ literature circles, math grouping, centers/stations, 
student independent choice and direction, and teaching to different learning modalities. 
Examples of collaboration include middle school humanities blocks, collaboration with 
specialists for open-ended projects, and curriculum integration (Salmon Experience, Science Fair 
and Juan Diego Graduation Project). 
 
Educators participate in long-range curricular planning to ensure continuity of learning for all 
students. During the 2010-2011 academic year, teachers thoroughly analyzed and aligned math 
curriculum across grade levels, developing checkpoints to assess and monitor student progress 
toward all individual standards. With the adoption of the CCSS, teachers reevaluated and 
realigned math curriculum and benchmark assessments, leading to the purchase of new K-5 math 
program, Math In Focus, in 2014. Science Curriculum was aligned during the 2011-2012 school 
year, looking forward to the Next Generation Science Standards. Updated FOSS (Full Option 
Science System) kits were purchased, and the Science Middle School Lab was upgraded to 
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support this curricular planning and continuity of learning. In 2013, religion curriculum 
textbooks (Loyola Press) were purchased to ensure school-wide continuity and further enhance 
Catholic Social Teaching instruction across grade levels. The staff is currently doing an in-depth 
review of our reading curriculum in light of the CCSS adoption. This has already resulted in 
curriculum alignment and mapping of the standards, implementation of Readers’ Workshop, and 
increased and ongoing acquisition of informational text resources.  
 
Our Lady of Guadalupe implements meaningful tools that measure student achievement of the 
SLEs and curriculum standards. Teachers employ a wide variety of formative and summative 
assessments to measure student achievement toward content area standards and SLEs. Some 
examples are: DIBELS, MAP (Measures of Academic Progress), Teachers College reading 
assessments (TC), checkpoints, observations, journals, project rubrics, tests and quizzes. With 
the adoption of the CCSS, the school has begun revising its report cards, moving towards a 
standards-based report of growth for all content areas. This process will continue in collaboration 
with the Office for Catholic Schools and the other schools in the PowerSchool Consortium, as 
each curriculum area is reviewed and PowerSchool report card templates are revised.  
Additionally the faith-based Student Learning Expectations (SLEs) have been incorporated into 
student report cards to create awareness as well as to reflect student growth and progress. 
Through examination of SLEs and their assessment, staff established a system to track student 
progress throughout their academic career. Teachers are collaborating to create student portfolios 
with which students’ growth in each SLE is concretely documented during their academic career 
at Our Lady of Guadalupe School. Within each portfolio will be a variety of print and digital 
assessments including project rubrics, written reflections, anecdotal evidence, content tests, and 
self-assessments. Each student will be assessed at multiple grade levels on each SLE. 
 
Technology is effectively integrated into the learning process. As part of of the school’s strategic 
plan to expand the use of technology in the learning process, iPads were purchased using funds 
from the annual auction. These funds were also used for professional development and training. 
The iPads are incorporated into the learning process in myriad ways. They are used to reinforce 
and practice skills, facilitate small group learning and research, aid in assessment, particularly in 
presentation and performance assessments, and to demonstrate student learning creatively and 
collaboratively. The addition of Apple TV affords students more opportunity to share learning 
with peers and teachers. Laptops continue to be a foundational tool for planning, communicating, 
and assessing student learning. Teachers use technology to collaborate and share resources with 
other educators. Technology is key to track and assess student learning via the MAP. Technology 
is used to communicate with the school’s stakeholders through the use of Powerschool/Easy 
Grade Pro, newsletters, the website, and report cards. Students use laptops and iPads to access 
and evaluate information, monitor progress, practice skills, present, publish, and collaborate. In 
2014 revenue from the School Fund Drive was used to purchase TenMarks, a math enrichment 
program for grades 5-8.  
 
Our Lady of Guadalupe clearly identifies students who are not making acceptable progress 
toward curriculum standards and School-Wide Learning Expectations. Students are identified 
through observation, classroom-based, individualized, and standardized assessments. Once a 
student is identified as not meeting acceptable progress, plans for intervention and support are 
created and implemented through a team approach. The team consists of student, parents, 
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teachers, specialists, and principal. Depending on the students’ needs the learning specialist 
and/or school counselor provide input and support, and offer outside assistance as needed. 
Intervention plans are consistently monitored and evaluated, then modified as necessary to 
ensure continued student progress. Support for students may include, but is not limited to the 
following: differentiated instruction, After-School Tutoring program, Sound Partners, 
REWARDS (Reading Excellence Word Attack and Rate Development Strategies), IEP 
(Individualized Educational Plan), Service Plan (SP), modified curriculum, and individual in-
school counseling. Student progress is constantly assessed to ensure the efficacy of supports. 
Programs that support disaggregate groups are consistently monitored and evaluated to ensure 
students make acceptable progress. This is outlined extensively through our Support For Student 
Spiritual, Personal, and Academic Growth Section.   
 
Significant Accomplishments 
 

• Working toward a greater understanding, integration, and assessment of School-Wide 
Learning Expectations, as listed as a critical area of growth in the previous Our Lady of 
Guadalupe School Self Study 

• Adaption of Common Core State Standards (CCSS) 
• SLEs on report cards 
• Integration of Catholic Identity and SLEs into new, school-wide curriculum unit plan 

template 
 

Goals 
 

• Build and expand enrichment opportunities (math support, extracurricular activities, 
summer learning opportunities, etc) for all learners, as discussed at State of the School 
meetings with stakeholders/ shareholders 

• Incorporate research and technology skills using the resources provided by the Langen 
Library and Learning Lab (media center) 

• Continue the use of SLE binders and develop best practices for school-wide consistency 
in evaluating student growth within the SLEs 

• Annually assess the effectiveness of curriculum, based on data-driven review, and make 
curricular changes to improve student learning 

Evidence 
 

• SLE bulletin boards with student work 
• SLE’s prominently featured on website 
• SLE posters with student-centered language in each classroom 
• SLE portfolio binders 
• SLE and CCSS on report cards 
• CCSS are visible and articulated in direct relationship to learning 
• SLE and CCSS are components in ELA unit plans 
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F. INSTRUCTIONAL METHODOLOGY TO SUPPORT HIGH ACHIEVEMENT OF ALL 
STUDENTS 

The staff applies research-based knowledge about teaching and learning in the instructional 
process. Assessment is frequent and varied, integrated into the teaching/learning process, and 
informs curriculum planning. 

The faculty and staff at Our Lady of Guadalupe consistently and visibly model Catholic values 
and fulfill their role as apostolic and ministerial workers of the Catholic Church on campus and 
in the greater Catholic community. At Our Lady of Guadalupe, the Catholic faith and call to 
service is incorporated into all facets of daily life and is evident through instruction, work and 
play. As educators, the faculty and staff of Our Lady of Guadalupe model Catholic values when 
signing covenants rather than contracts on a yearly basis, agreeing to uphold the teachings of the 
Catholic Church. In addition, all homeroom teachers and the majority of the staff and faculty at 
large are practicing Catholics, who are engaged in the catechetical certification process at various 
stages. 
 
Multiple members of our school community participate in the parish as well as in the 
neighboring community, volunteering outside of the school day as role models for Catholic 
engagement and service. When educating students on Catholic Social Teaching and service-
driven learning, teachers and staff incorporate their own call as Catholic Christians to be apostles 
and ministers of Christ’s teachings, walking by faith and leading the students of Our Lady of 
Guadalupe to do the same. Several staff members participated in the first parish-wide OLG Day 
of Service in the spring of 2014. 
 
Our Lady of Guadalupe School uses a variety of assessments to measure skills and check for 
mastery of the concepts being taught. Assessments allow staff to hone instructional techniques 
that will include all learners and learning styles. Assessments include standardized, diagnostic, 
formative, summative, and project-based.  Students in grades 1-8 take the standardized 
Measurement of Academic Progress (MAP) test. The MAP allows the school to track student 
progress throughout their school career.  The staff analyzes the results that show an overview of 
whole class learning and individual student progress. Teachers then use concrete data and adjust 
their teaching methods or add supplementary materials to enhance achievement of the class as 
well as individual learners. Examples of formative assessments include DIBELS (Dynamic 
Indicators of Basic Early Literacy Skills), Read Well, Teachers College Reading and Writing 
program assessments (TC), math and reading checkpoints, chapter pretests and tests, exit slips 
and quick checks, and observational and anecdotal data. Teachers also use summative 
assessments to track student progress. These assessments include presentations, unit tests, 
projects and reports. Project-based assessments are standards-based projects completed in groups 
or independently. Examples of project-based assessments include the Science Fair, Future City, 
formal lab write-ups, KidWind, Juan Diego Graduation Project, documentaries, comic life, Saint 
projects, South America projects, and literature models. 
 
Our Lady of Guadalupe School faculty uses a variety of research based teaching methods and 
links those methods to Common Core State Standards (CCSS) and the Archdiocesan religion 
curriculum. Teaching methods include thinking and problem solving techniques such as inquiry-
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based science (FOSS) and social studies units, and Math in Focus curriculum to build problem-
solving skills and concept understanding through a concrete-pictorial-abstract progression. 
Methods for teaching tools of persuasion include debating social issues in language arts and 
using argumentation to critically analyze conclusions in science. 
 
Teaching methods that require integration between teachers and across content areas include 
using the story process for learning (StoryPath); performance art to teach content (musicals, 
plays, student created assemblies and liturgies); mind maps and visual drawings as mnemonic 
devices and study aids, and using art to express complex ideas in literature and social studies. 
Spanish is taught using Communicative Teaching and Total Physical Response (TPR). 
Students partake in project-based learning, special leadership projects, and presentations 
throughout their time at school. These include but are not limited to the Juan Diego Graduation 
Project and service learning projects that emphasize Catholic Social Teaching. Multiple 
technology-based projects use iPads and laptops (Google Tools for Education, Educreations, 
iMovie, Internet research, photo sharing).  Students present to expert audiences (Science Fair 
judges, Fauntleroy Creek Watershed Council members, sisters/former teachers at St. Joseph’s 
Residence) to demonstrate knowledge, practice presentation skills, and gain feedback.   
 
Our Lady of Guadalupe School faculty uses a variety of instructional methodology and links its 
lessons, teaching methods and projects to curriculum standards. Several faculty members and the 
principal attend Northwest Catholic Educational Leadership Institute each year. Institute topics 
include Aligning Curriculum, Instruction and Assessment with Reading and Math Standards, 
Implementing Common Core Through Understanding By Design and Curriculum Mapping, and 
Further Implementing the Common Core with Diverse Learners in Mind. Faculty developed a 
Curriculum Mapping template and protocol for mapping Our Lady of Guadalupe School reading 
program, pre-K-8. Catholic Identity is embedded in these curriculum unit maps. Staff members 
have taken advantage of collaborative work days offered by the OCSWW for unit mapping. 
More time needs to be built into the school calendar for unit mapping for each year’s curriculum 
focus area. 
 
Our Lady of Guadalupe School faculty fully embrace CCSS, Next Generation Science Standards, 
and Archdiocesan religion standards. Standards inform planning, instruction, assessment and text 
adoption. Several faculty serve on Archdiocesan curriculum committees  (Religion Committee, 
ELA Committee, etc.), bringing current Archdiocesan trends, resources and goals to the entire 
staff. Several faculty use Planbook.com and link their daily lessons to the standards. Standards 
are communicated to students and parents through discussion, classroom newsletters and bulletin 
boards. Faculty connect standards to their instructional practice and student learning. 
 
Our Lady of Guadalupe School integrates technology into the teaching and learning process in 
all grades. The pre-K teacher uses iPads to introduce and enhance pre-literacy and early math 
skills.  K-5 teachers work collaboratively with the technology teacher to integrate technology 
with grade level curriculum. Middle school teachers work as a team, with the same focus of 
integrating technology in all content areas. The staff has set a goal of expanding its current 
technology plan, adding a focus on technology curriculum. Ongoing professional development 
will be a key component of this plan. 
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Primary grade teachers, with the assistance of the K-5 technology teacher, introduce students to 
touch typing beginning in kindergarten and progress to Typing Web, an internet-based typing 
program, in 4th and 5th grades. Various applications such as Microsoft Word, Kidspiration and 
PowerPoint are regularly used in for classroom projects such as The Senses book in 1st grade, 
The Rainforest Fact Book in 2nd Grade, Seattle Posters in 3rd Grade, Fact Finding using the 
Seattle Public Library database in 4th grade, and Comparing Fast Food Restaurant food utilizing 
online databases in 5th grade. In 4th and 5th grade, oral presentations using applications such as 
PowerPoint and iMovies are used. 
 
Middle school teachers use Google Tools for Education for students, which allows collaboration 
between students.  Middle school teachers also use AppleTVs, iPads, laptop carts, projectors, 
document cameras, audio systems, internet research skills, internet resources, online textbooks, 
Educreations, iMovies, Prezi and various apps to enrich the learning process across the 
curriculum. Middle school students have access to PowerSchool, an online gradebook, to self-
monitor their progress and work. Parents are also given a password to PowerSchool so that they 
remain informed of their child’s progress throughout the school year. Math in Focus parent 
online resources are available.  
 
Our Lady of Guadalupe staff and faculty collaborate to improve instruction to better support the 
needs and achievements of all students. The school uses FOSS (Full Option Science System) 
science curriculum, which is aligned to meet Next Generation Science Standards. The purchase 
of FOSS kits was guided by research stating the benefits of inquiry based science instruction for 
student comprehension. In social studies, StoryPath units are widely used. StoryPath units place 
students actively in the seat of history, encouraging them to consider critical events, characters, 
and settings to role play and make critical decisions. StoryPath also encourages literacy through 
portfolios that use reading, writing, and research. Our Lady of Guadalupe uses the Math in Focus 
curriculum, which was adopted as a result of math committee discernment regarding student 
achievement, mathematical thinking and problem solving, and alignment to the CCSS. Math in 
Focus is grounded in research-based pedagogy using a concrete, pictorial, and abstract learning 
progression to present CCSS math concepts and mathematical practices. Math in Focus, by 
design, meets the needs of all students and provides ample opportunity to challenge our higher-
achieving students. The school has purchased five days of professional development during the 
2014-15 school year to assist teachers in implementing this new program, and more will be 
added during the second year of implementation, if needed.  
 
Recently, Our Lady of Guadalupe expanded the role of the learning specialist to include a 
support role for middle school students. This position was expanded after math committee 
discernment regarding student achievement and the CCSS. New positions also include a specific 
staff member for coordinating the After-School Tutoring program. 
 
Students, parents, staff, and teachers express enthusiasm for learning in new ways as evidenced 
by specific investments through the Annual Campaign, Auction Funded Items and individual 
donor support for specific programs and curriculum enhancements (art, Spanish, science lab, 
math support and enrichment, robotics, drama, and more). Our methodology calls for critical 
thinking and integrates technology. This leads to improved student engagement and increased 
student investment. 
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Significant Accomplishments 
 

• Integration of technology   
• Adoption and first-year implementation of Math In Focus (K-5) - Concrete, Pictorial, 

Abstract, Mathematical Practices 
• CCSS integration 
• Collaborative project-based learning that involves presentation to a greater audience 

(Science Fair Judges, Service Learning Projects, Juan Diego Graduation Project) 
• Pre-K-8 Reading curriculum mapped with embedded religion standards, SLEs, and 

Catholic Social Teaching 
 
Goals 
 

• Broaden the school’s technology plan and infrastructure to enhance instruction and 
student learning  

• Continue the process of creating curriculum unit maps that reflect current standards, 
SLEs, and Catholic Identity as each curriculum subject is reviewed, updated, and 
implemented 
 

Evidence 
 

• Samples of student work aligned to the CCSS or SLEs 
• Samples of summative and formative assessments aligned to the CCSS or SLEs 
• Samples of integration of technology into instructional process 
• Samples of student work aligned to the CCSS or SLEs 
• Samples of teacher lesson plans & curriculum maps 
• Staff development document 
• Use of Federal Program funds for staff development 
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G. SUPPORT FOR STUDENT SPIRITUAL, PERSONAL, AND ACADEMIC GROWTH 

Within the school’s community of faith, students have opportunities to participate in support 
services and activities to assist them in accessing the curricular and co-curricular programs to 
achieve the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local 
curriculum standards where Arch/diocesan standards don’t exist), and other governing authority 
expectations. 

At Our Lady of Guadalupe School, the staff is committed to ensuring that it enables students to 
become the people God created them to be. The staff goes about this in three essential arenas: the 
spiritual, the personal and the academic.   
 
The entire faculty and staff is involved in all three areas in various ways.  However, it is worth 
noting that the school’s Instructional Support Services forms a unique team that serves the 
personal and academic areas in particular.  The school counselor investigates personal obstacles 
to learning and progress, whereas the learning specialist assesses and provides support for 
students struggling academically.   
 

Our Lady of Guadalupe School fosters Gospel values, inspires academic excellence, and 
develops service and leadership. We face this task as a sacramental community united and 

empowered by the Holy Spirit. 
 

Spiritual 
Faith formation is a way of life at Our Lady of Guadalupe School.  The mission statement states 
that “Our Lady of Guadalpue School fosters Gospel values, develops service and leadership, and 
works together as a sacramental community.” Like many other Catholic schools, the school 
begins and ends the day, sporting events, student conferences, meetings, and assemblies with 
prayer. Faith formation is infused into the curriculum. Regular Mass attendance is part of the 
routine, and visible signs of the faith hang in every classroom.    
 
Other faith-based experiences at Our Lady of Guadalupe include: a prayer book in the hall in 
which all are invited to write prayer requests to be shared with the school community; class 
covenants developed by each class and blessed at Mass to guide class members’ interactions 
during the year; opportunities for middle school students to develop leadership skills, including 
helping younger children at Mass and during multi-age activities, tutoring younger students, and 
8th graders serving as Faith Family group leaders; and 8th grade retreats and staff retreats.      
All classrooms are involved in service projects that serve the larger community. This includes 
support for WestSide Baby, Mount St. Vincent, Angeline’s Day Center, water quality testing and 
restoration in Fauntleroy Creek, the Over 65 Dinner, and other ministries.    
 
These activities reflect several components of Catholic Social Teaching, including: Community 
and the Common Good, Option for the Poor and Vulnerable, Stewardship of Creation, Solidarity, 
and Promotion of Peace.  To summarize: 

• The school lives in community, helping students and staff grow as individuals and 
members of a group. 

• Classroom projects extend our concern into the larger community.    
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• The school strives to maintain mutual respect and embrace the gifts of the individual.   
 

Personal 
Life in community is vital to our school’s functioning, along with the needs of the individual 
student.  Encouraged to embrace their strengths and gifts, and to acknowledge their challenges, 
students strive to respect self and others. On their journey to becoming “strong and resilient 
individuals,” students are supported through a wide variety of personal development and 
enrichment activities. CYO (Catholic Youth Organization) sports activities are offered for 
students in grades K-8. Students have opportunities to participate in scouting/Camp Fire, 
yearbook, drama, debate, speech, piano, chorus, choir, band, acting classes, student council, and 
serving as an altar server or lector. 
 
In-house counseling services are available for individual students, small groups, parents and 
teachers.  The school counselor uses art therapy as a tool to guide student self-reflection. Referral 
to outside support is available if needed, including behavioral and academic assessments, and 
family counseling. The counselor performs classroom observations on individual students and 
participates in conferences with teachers, parents and students, working in conjunction with other 
mental health professionals as needed. The school counselor teaches Second Step for grades 2, 3, 
and 5, focuses on impulse control, anger management, empathy training, and other social skills.   
In addition, the school counselor teaches Talking About Touching in grades 1-3.  The program 
emphasizes personal safety. The school counselor is available as a resource for Called to Protect 
for Youth (7th grade only), a program taught by a parent volunteer. The school counselor helps 
organize parent education opportunities for the community.  
  
In collaboration with the classroom teachers and principal, Our Lady of Guadalupe school uses a 
reflective approach to addressing student disputes. Guided mediation is facilitated by the school 
counselor through conflict resolution. The school counselor acts as the supervisor on the 
playground, guiding students in respectful and safe play. Personal safety is valued and supported 
at OLG by these steps: 
 

• Called to Protect, required of all adults working or volunteering in the school, heightens 
awareness of a need to protect all children.   

• Personal safety is also enhanced through the school’s emergency plan.   
• The school is currently reviewing its emergency plan, incorporating input from experts in 

the larger community.   
 

One area in which the school is striving to improve is to provide more support for social and 
organizational skills in middle school students in need of these skills. This would be in addition 
to what is already covered in the classroom. In the 2014-15 school year, the school counselor 
began a middle school study skills program and hosts lunchtime discussion groups as needed to 
meet the needs and concerns of students. 
 
Academic 
Academic growth and support of students is a core part of the mission statement, with the 
commitment to “inspire academic excellence.” Teachers assess and tweak instruction on an 
ongoing basis to meet the needs of the unique learners in their classrooms, and teachers attend 



	  	   Our	  Lady	  of	  Guadalupe	  School	   Page	  48	  of	  96	  

	  

classes to find new ways to facilitate students’ academic success.  The school supports students 
academically in a number of ways, beginning in the classroom with teacher-based support: 
conferences, work sent home, 1:1 or small groups, differentiation, and accommodations. 
Students are assessed using a number of different instruments to enable teachers to pinpoint need 
for academic support: MAP (Measure of Academic Progress), Teachers College reading 
assessments (TC), DIBELS (Dynamic Indicators of Basic Early Literacy Skills), and classroom 
assessments. Title I funds are spent on Sound Partners, a 1:1 reading program that serves 
approximately 30 students in grades K-3 each year, utilizing trained tutors.  Pre- and post-tests of 
students in the program determine its effectiveness and next steps in support. The school’s After-
School Tutoring program provides assistance to students in grades K-5 who need support in 
reading, math and writing.  The After-School Tutoring coordinator trains and oversees the 
middle school and adult tutors. REWARDS (Reading Excellence Word Attack & Rate 
Development Strategies) is a program for 4th graders that meets before school to build strategies 
for reading longer, more complex words and reading comprehension and fluency. Study Hall is 
offered on most days after school for grades 3-8.  
 
Public school referrals are facilitated by the learning specialist, parent(s), classroom teacher, 
principal, and school counselor.  Several referrals are made each year. The also provides 
information for private testing as an alternative to public school testing.  Services are available 
for qualified students, either at a local public school, via an Individualized Education Plan 
(IEP), or in-house via a Service Plan (SP).  The SP option was new in 2013-14. The school 
arranges with professionals from our community to offer speech, vision and hearing screenings 
every year.   
 
The school is well staffed with specialists to enhance its academic offerings to include PE, 
music, art, library and technology. A goal of adding extra-curricular enrichment outside of the 
school day and in the summer emerged through its strategic plan. In the spring of 2014, the 
school added a drama camp and launched a robotics club for middle school. The first summer 
enrichment camp was offered in summer 2014, consisting of a literacy camp, photography and 
creative writing, and tennis and fitness. Through the 2014-15 School Fund Drive, funds are being 
raised for expanding these after school and summer programs. 
 
The “March Mathness” theme at the spring 2014 auction raised money to expand math support 
and enrichment opportunities for students at all grade levels. The previous auction’s “Fund-a-
Need” of iPads for classroom use enabled the school to increase its integration of technology 
throughout all grade levels and subject areas. A web-based math curriculum has been purchased 
to differentiate instruction in 5th through 8th grades in math. Some current uses of iPads include: 
using search engines for research; using iPad applications such as Haiku Deck, Educreations and 
iMovie for presentations and trailers about curriculum topics; taking photos and creating content-
related collages; taking virtual field trips through Google Earth, Sphere and Mount Everest 3D; 
displaying science project research and presentations; and for building and assessing skills.  The 
staff has incorporated 10-minute "Tech Talks" into its Wednesday staff meetings to share ideas 
and educational apps. 
 
The school has a solid system of academic support in place for grades K-5.  Development of a 
more consistent infrastructure to support middle school students socially and academically has 
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been identified as an area of growth through assessments, concerns, and anecdotal evidence 
shared at middle school meetings. The faculty confirmed this need at the August 2014 data day, 
after in-depth review of MAP assessment results.   
 
Significant Accomplishments 
 

• Purchase of iPads and updated laptops for classroom use 
• Capacity to prevent and address playground incidents with the school counselor in the 

role of playground supervisor 
• System for tracking students in tutoring/counseling through their time at OLG 
• Addition of Teachers College Reading & Writing Program assessments for grades K-5 
• The school has developed a more efficient and effective process to access academic 

support services from the public schools 
 

Goals 
 

• To expand opportunities for enrichment for students who are excelling or have particular 
interests 

• To focus the use of technology, including iPads, to find better ways to address the 
specific academic needs of individual students 

• To strengthen social, academic, and study skills for middle school students 
 

Evidence 
 

• Classroom covenants 
• School liturgy plan sheets 
• 8th grade retreat agendas 
• Staff retreat agendas 
• Service focus areas for each grade level 
• Faith Family Group activities 
• CYO information 
• Extracurricular activity flyers and photos 
• Counselor’s conflict resolution and social skill building plans 
• Emergency plan 
• Student service plans 
• Vision, hearing and speech screening documentation 
• Specialists’ webpages 
• iPad sample student work 
• Data day documentation 
• Title I reports 
• Instructional Support Services data/graphs showing who number of students at each 

grade level who have received services. 
• Sound Partners schedule 
• After-School Tutoring schedule 
• Tutoring orientation information, including parent letters 
• REWARDS fluency charts 
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• Outside assessment results 
• Growing a Student Support Program -- presentation of Early Intervention Team at 

Teacher Excellence Day 2013.   
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H. RESOURCE MANAGEMENT AND DEVELOPMENT TO SUPPORT HIGH 
ACHIEVEMENT OF ALL STUDENTS 

The pastor, principal, and school board develop, implement, and monitor resources and plans to 
ensure and support high achievement of all students of the Schoolwide Learning Expectations, 
Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan 
standards don’t exist), and other governing authority expectations.  

Our Lady of Guadalupe School is committed to developing, implementing, and monitoring a 
financial management system that supports student learning and the mission and SLEs of the 
school. Resources are accessed from a variety of sources to support the school’s educational 
goals. School shareholders have demonstrated strong support of the school’s special curriculum 
and facilities initiatives, and leadership groups and expert staffing are in place to ensure that the 
school is able to demonstrate fiscal responsibility in living out its mission. The school’s strategic 
plan, “Vision 2018,” is a guiding document utilized by the principal, pastor, and School 
Commission, in determining the allocation new initiatives in which the school will invest of 
time, energy, and financial resources. 
 
Catholic Identity and service are woven throughout all aspects of the school and are priorities 
when making decisions about the allocation of resources - time, funding, staffing, and training. 
The School Fund Drive has provided funds to assist in kicking off the classroom stewardship 
projects. Time is allocated for each class to have a year-long, in-depth service learning 
experience, rooted in Gospel values and Catholic Social Teaching. The school budgets for retreat 
experiences for staff and students and invests in resources for daily prayer and celebration of the 
liturgical seasons. Religion curriculum materials are current and in alignment with the 
Archdiocesan religion standards. Monthly, school-wide Masses are priorities, and classes devote 
time for attending daily Mass on a regular basis. The school’s second grade teacher collaborates 
closely with parish staff in implementing OLG’s strong Sacramental Preparation program, 
demonstrating a positive example of the sharing of resources.  
 
In terms of financial management, the school and parish share an accountant and bookkeeper, 
and the principal works closely with both, as well as with the school budget committee, 
comprised of community members with financial and budgeting expertise. The School 
Commission approves the budget and annual tuition and receives and discusses financial and 
development reports. The school utilizes the accounting procedures and chart of accounts 
recommended by the Archdiocese and accesses the Office for Catholic Schools and Parish 
Financial Services as needed for financial expertise and information. The principal participates in 
webinars, reads financial memos, and attends meetings related to school budgeting to keep 
informed about current guidelines and protocols.   
 
The school’s Director of Development and Marketing leads the School Fund Drive, a major 
fundraiser for the school. This campaign provides funding in four areas each year: 
 
1.     Tuition assistance 
2.     An innovative facilities or curriculum project 
3.     Teacher professional development and enrichment 
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4.     A contribution to the school’s Endowment Fund 
 
The school has an active School Fund Drive committee that is involved in planning the theme for 
each year’s fund drive, planning the fall kick-off event, creating campaign materials, determining 
the special facilities or curriculum project, soliciting and thanking donors, and more. Sub-
committees have been formed to focus on increasing school family participation, parishioner 
participation, and cultivating major donors. School family and parishioner participation increased 
in 2014-2015, and the focus in the 2015-2016 campaign will be on continuing that trend and 
collaborating with the parish development staff to identify and approach individuals with the 
capacity and interest to invest in the school’s mission with a significant gift. Recent 
facilities/curriculum initiatives funded through the School Fund Drive have included: library 
upgrade; kitchen remodel and lunchroom tables; projectors and document cameras; launch of the 
classroom stewardship projects; sound system in the gym; music room; preschool room; 
earthquake retrofit; science lab; laptops; and extracurricular programs. 
 
The OLG Parent Organization (Parent Org) takes ownership for its annual fundraising 
commitment to the school. Parent Org fundraisers include the annual auction, a fall fundraiser 
(reusable bags, coupon books, gift wrap, etc.), the spring jog-a-thon, store rebate programs, and 
Scrip sales multiple times a year. The auction, held in the early spring, is the largest Parent Org 
fundraiser. Run by parent co-chairs and committee members, the auction generates funds for the 
school’s operating budget as well as a special Fund-a-Need project. These special projects have 
included: iPads; playground; art program (two years); purchase of FOSS (Full Option Science 
System) kits; math enrichment and support; and more. The school principal, bookkeeper, 
accountant and Parent Org president and treasurer met in the fall of 2014 to streamline financial 
procedures for Parent Org fundraisers, in accordance with Archdiocesan policies. This was a 
successful meeting that led to increased efficiency, the purchase of an additional safe, and set-up 
of a Parent Org corner in the school office. 
 
OLG School reports its fiscal status to its shareholders through the spring State of the School 
Meeting, which includes a presentation of the school’s fiscal status, prepared by the principal and 
budget committee and presented by a member of the School Commission. In addition, a School 
Fund Drive Annual Report is available at the fall kick-off dinner and is distributed to donors with 
their year-end statement. Beginning in the fall of 2013, the school’s fiscal report has been 
included in the Parish Annual Report. 
 
The school has an Endowment Fund to ensure its long-term viability. A percentage of School 
Fund Drive revenue is allocated as an endowment contribution each year. A future goal of the 
school is to actively solicit donations to its Endowment Fund. 
 
During the school’s strategic planning and technology planning processes, a goal was set of 
increasing its technology budget by $5,000 annually to prepare for replacement/upgrade costs. 
The school has implemented this increase. When possible, devices have been purchased; others 
are leased. Before student iPads were purchased, several teachers piloted the use of iPads and 
iPad Minis as teacher instructional tools. These faculty members determined that the iPad Minis 
would be more practical, so they were purchased for all teaching staff. Funds were allocated for 
teacher training and purchase of instructional apps.  
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The School Commission recently reviewed its preschool/pre-K tuition structure and researched 
comparable programs in the area. This led to an increase in the historically lower-than-average 
tuition for these programs. Tuition income is closely tied to salaries and benefits and has been set 
at a level that enables the school to pay 100% of the prior year’s Washington State base salary 
allocation. A larger increase in tuition was necessary in 2014-2015 to accommodate the new gym 
loan payment, and the Parent Org fundraising expectation was increased at the same time, after 
conversation with Parent Org leadership. The school would like to move toward projecting 
tuition increases three years in advance, now that the new gym costs have been assimilated into 
the budget. 
 
The school does an excellent job accessing Title I and Title IIA funding. The Sound Partners 
reading program utitlizes the school’s Title I allocation to provide reading support for those who 
qualify in grades K-3, in a structured program that addresses foundational skills and has a built-
in cycle of assessment. The school budgets additional funds to serve students who do not live 
within Title I school boundaries but would benefit from Sound Partners tutoring. Additionally, 
the school supplements Title IIA funding for teacher/staff professional development. Through 
Child Find, the school has accessed special education services, both off-campus and on-site, for 
students who qualify. The Seattle Public Schools contract with several tutoring agencies for this 
purpose, and the school currently accesses Proportionate Share funding for reading, math, and 
social skills services for three students.  
 
A grant previously assisted the school in completing a seismic retrofit project, and grant funding 
allowed the school and parish to install two pole-mounted solar arrays that will lead to savings in 
energy costs. The school is beginning the process of writing grants to assist with a window 
upgrade project for student safety and energy efficiency and would like to expand this potential 
revenue source when approaching large facilities projects. The 4th grade teacher submitted a 
successful Fulcrum STAR Grant for StoryPath curriculum, and the middle school science teacher 
obtained a grant for solar energy educational materials. A school parent is in conversation with 
the middle school science teacher about other science grant possibilities.  
 
Through the generous support of its families, and careful budgeting and financial management, 
Our Lady of Guadalupe School has been able to develop and provide a robust educational 
program that includes strong academics, the arts, learning support and counseling services, 
service learning, and faith development. The school accesses outside funding and resources when 
appropriate and utilizes its volunteer efforts of its strong and involved community of parents and 
guardians to enhance educational opportunities for students. Fundraising is shared among 
parents, committees, school staff, and the school receives regular subsidy from the parish. 
 
Significant Accomplishments 
 

• Funding of multiple new curriculum and facilities initiatives through the School Fund 
Drive and the Auction Fund-a-Need 

• Strong partnership with the Parent Org in supporting the school’s mission, both 
financially and through volunteer efforts, and cohesive financial procedures between the 
school and Parent Org, in adherence to Archdiocesan policies  
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• Addition of extra funds into the school budget to allow for technology upgrades and 
replacement costs 

• Assimilation of new gym costs - loan payment, maintenance, and insurance - into the 
school budget 

• Strategic plan to guide decisions about resource allocation 
 

Goals 
 

• Find grant funding to assist with major facilities projects 
• Create a plan for soliciting endowment contributions 
• Cultivate major donors for School Fund Drive 
• Continue to increase school family and parishioner participation in the School Fund 

Drive  
• Project tuition expenses 3 years ahead 

 
Evidence 
 

• Budgets, financial reports, tuition schedules, registration materials 
• Strategic plan for the school 
• Technology plans and record of upgrades 
• Strategic plan 
• Grant evidence 
• Title funding documentation 
• Endowment report 
• Information about specific School Fund Drive and Auction Fund-a-Need projects 
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CHAPTER 4 –ACTION PLAN 

A. DESIGN AND ALIGNMENT OF THE ACTION PLAN WITH THE SELF STUDY 
FINDINGS 

The Action Plan addresses the school’s critical goals to enhance student learning that supports 
high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan 
curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist), 
and other governing authority expectations. 

List of Significant Accomplishments 

• More intentional alignment of stewardship projects with Catholic Social Teaching and 
relevance to student faith development 

• Expanded sacramental preparation program and Faith Family Sundays, designed to 
educate and empower parents and guardians to be the primary catechists 

• Consistency in religion resources (textbook, Gospel Weeklies) from preschool through 
8th grade 

• Increased staff involvement in Archdiocesan and parish committees 
• Greater coordination of parish/school communication 
• Strategic Plan – living document with strong involvement 
• Service Day – collaborative and out of school service focus and Five-Year Plan 
• Widespread involvement of staff on Archdiocesan committees and leading workshops 
• Challenging families to reflect on what it means to be Catholic and active members of the 

parish 
• Unit planning tying in Catholic Identity and SLEs 
• Extra-curricular activities as a way to expand the school year and school day 
• Library remodel 
• Increased use of mobile technology throughout the school 
• Near achievement of all Five-Year Plan Goals  
• Increased engagement of students through technology use and integration 
• Facilities upgrade: gym, library, science lab, music room, preschool/pre-K room 
• After school and summer enrichment programs: drama, robotics, percussion, singing, 

creative writing and photography, literacy camp, and more        
• A data day to inform decisions about curriculum and instruction (began in 2013) 
• Checkpoints used for differentiation 
• MAP test adopted as OLG’s standardized assessment 
• Vertical alignment of SLE assessment  
• Instructional Support Services reports by class, indicating which students have received 

academic and behavioral support during their time at OLG  
• Adopted the Teachers College Reading & Writing Project assessments for grades K-5 
• Working toward a greater understanding, integration, and assessment of Schoolwide 

Learning Expectations, as listed as a critical area of growth in the previous Our Lady of 
Guadalupe School Self Study 

• Adaption of Common Core State Standards (CCSS) 
• SLEs on report cards 
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• Integration of Catholic Identity and SLEs into new, school-wide curriculum unit plan 
template 

• Integration of technology   
• Adoption and first-year implementation of Math In Focus (K-5) - Concrete, Pictorial, 

Abstract, Mathematical Practices 
• CCSS integration 
• Collaborative project-based learning that involves presentation to a greater audience 

(Science Fair Judges, Service Learning Projects, Juan Diego Graduation Project) 
• Pre-K-8 Reading curriculum mapped with embedded religion standards, SLEs, and 

Catholic Social Teaching 
• Purchase of  iPads and updated laptops for classroom use 
• Capacity to prevent and address playground incidents with the school counselor in the 

role of playground supervisor 
• System for tracking students in tutoring/counseling through their time at OLG 
• Addition of Teachers College Reading & Writing Program assessments for grades K-5 
• The school has developed a more efficient and effective process to access academic 

support services from the public schools 
• Funding of multiple new curriculum and facilities initiatives through the School Fund 

Drive and the Auction Fund-a-Need 
• Strong partnership with the Parent Org in supporting the school’s mission, both 

financially and through volunteer efforts, and cohesive financial procedures between the 
school and Parent Org, in adherence to Archdiocesan policies  

• Addition of extra funds into the school budget to allow for technology upgrades and 
replacement costs 

• Assimilation of new gym costs - loan payment, maintenance, and insurance - into the 
school budget 

• Strategic plan to guide decisions about resource allocation 
• In 2013 and 2014, Our Lady of Guadalupe School implemented spring data days to 

analyze student MAP scores. 
• Leveled grouping in grades K-2 
• Implementing Readers’ Workshop model in 3rd - 6th graders  
• Integrated humanities instruction in middle school 
• Readers’ Workshop model  
• Learning specialist position and trained staff and volunteers to implement assessments 
• Aligning curriculum to CCSS  
• Adoption of CCSS for ELA 

List of Significant Goals 

• Implement new religion curriculum and standards provided by the Archdiocese 
• Adopt and implement grade level assessments that are aligned with the new religion 

curriculum 
• Continue to strengthen collaboration between the school and parish; greater alumni 

mentorship/involvement sharing faith/service experiences 
• Expand extracurricular offerings after school and in the summer 
• Further integration of technology into the curriculum at all levels 
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• Prioritize facilities upgrades in strategic plan and budget 
• Evaluate the effectiveness of how the school communicates student achievement and 

research options for more concise communication (social media, text, newsletter format 
revisions)  

• Evaluate progress on goals in the school’s Five-Year Plan and identify next priorities in 
light of the school’s mission        

• Adopt the Common Academic Assessment once it is identified and implemented by 
OCSWW 

• Increase professional development to utilize standardized assessment data throughout the 
year 

• Expand use of Teachers College assessment to include multiple assessments per student 
in grades K-5 

• Build and expand enrichment opportunities (math support, extracurricular activities, 
summer learning opportunities, etc) for all learners, as discussed at State of the School 
meetings with stakeholders/ shareholders 

• Incorporate research and technology skills using the resources provided by the Langen 
Library and Learning Lab (media center) 

• Continue the use of SLE binders and develop best practices for school wide consistency 
in evaluating student growth within the SLEs 

• Annually assess the effectiveness of curriculum, based on data-driven review, and make 
curricular changes to improve student learning 

• Broaden the school’s technology plan and infrastructure to enhance instruction and 
student learning  

• Continue the process of creating curriculum unit maps that reflect current standards, 
SLEs, and Catholic Identity as each curriculum subject is reviewed, updated, and 
implemented 

• Expand opportunities for enrichment for students who are excelling or have particular 
interests 

• To focus the use of technology, including iPads, to find better ways to address the 
specific academic needs of individual students 

• To strengthen social, academic, and study skills for middle school students 
• Find grant funding to assist with major facilities projects 
• Create a plan for soliciting endowment contributions 
• Cultivate major donors for School Fund Drive 
• Continue to increase school family and parishioner participation in the School Fund 

Drive  
• Project tuition expenses 3 years ahead 
• Ensure grade level, CCSS aligned reading formative assessments multiple times per year 

at all grade levels, including MAP and other reading-specific assessments 
• Evaluate reading support needs for intermediate and middle school students 
• Expand reading support to meet all students’ needs  
• Build in regular time to work as a staff on curriculum development and an ongoing 

system for collaboration and sharing of curriculum unit maps and classroom instructional 
practices 

• Invest in reading resources to enhance best practices, such as ebooks, informational texts, 
integrated units, and database subscriptions 
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• Expand reading support to meet all students’ needs 

List of Critical Goals 

1. Annually assess the effectiveness of curriculum, based on data-driven review, and 
make curricular changes to improve student learning  

Achievement of this goal will ensure that the school is intentionally focusing on evaluation and 
data-driven improvements in each curriculum area. Student achievement will be monitored as 
part of this process of review, implementation, and assessment, and decisions about curriculum 
materials, instructional strategies, and professional development will be made based on this data. 
Curriculum unit mapping in the subject area under review will ensure that curriculum, 
instruction, and assessment align with the CCSS and that cross-curricular connections with 
Catholic Identity are integrated into curriculum planning.  

2. Broaden the school’s technology plan and infrastructure to enhance instruction and 
student learning 

A strong technology plan, based on instructional and student learning needs, will enable the 
school to make the most effective decisions in technology planning and resource allocation. 
Technology use in the classrooms, and by students at home, has increased dramatically since 
OLG’s last accreditation. Identifying current grade-level technology skills, integrating 
technology-based learning and projects into teachers’ CCSS curriculum unit maps, and 
identifying professional development and infrastructure needs to support the curriculum and 
student learning goals, will ensure that OLG is effectively preparing its students as 21st century 
learners. Implementation of this goal will help the school to evaluate whether technology-related 
decisions are serving the needs of student learning and are in line with current “best practices” 
for increasing student achievement across all curriculum areas. 

3. Expand reading support to meet all students’ needs 

Our Lady of Guadalupe School is proud of its strong reading support program in the primary 
grades. However, data analysis and classroom teacher reports have indicated that some students 
in grades 4-8 would benefit from additional or different support in reading skill development. 
The faculty recognizes that a student’s proficiency in reading impacts his or her success in all 
curriculum areas, especially in the intermediate and middle school grades and beyond. Data 
review also revealed that many OLG students perform in the top quintile in reading. To ensure 
that these students continue to perform at this level and that they are meeting their annual (MAP) 
growth goals, the faculty would like to expand its focus on differentiated reading instruction for 
advanced readers.  

4. Implement new Archdiocesan religion curriculum and standards and common 
assessment, once adopted 

 
With participation from OLG teachers, the Religion Committee of the Archdiocesan Catholic 
Schools has updated the religion standards and curriculum and will be adopting a religion 
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assessment. The OLG staff will revise their curriculum maps to align with the new standards and 
integrate the SLEs and Catholic Social Teaching into these new maps. Once the assessment is 
adopted, OLG will use it to monitor student learning and evaluate the effectiveness of the 
school’s religion program and areas for improvement.  
 

5. Increase effectiveness of the use of data to improve student learning 
 
The OLG staff has benefitted from recent data days to analyze student assessment data and make 
decisions about curriculum and student learning in light of this data, with the aim of improving 
student learning. The staff feels that additional professional development in this area will provide 
more tools and skills for using data to its full potential. Additional time devoted to data analysis 
and reviewing student progress in light of growth goals would lead to more targeted instructional 
and student academic support decisions. The Strategic Plan for the Office for Catholic Schools 
states that a common academic assessment for all schools will be selected in the near future; 
therefore, it makes sense for OLG to plan for more extensive training in this area at that point, as 
it could mean a change in the standardized assessment used by the school.  
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B. CAPACITY TO IMPLEMENT AND MONITOR THE ACTION PLAN 

The school demonstrates the capacity to implement and monitor an Action Plan that ensures 
high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan 
curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist), 
and other governing authority expectations. 

The staff and shareholders at Our Lady of Guadalupe School are eager to begin work on the 
Action Plan outlined in this Self Study. The OLG staff and school community leadership are 
confident that implementing this Action Plan will be both achievable and effective in 
substantially improving student learning and instruction at OLG.  

The school has been very successful in implementing each of the goals of its previous Action 
Plan, as outlined in Chapter 2B. In addition, it has made significant progress in, or completed, 
nearly all goals in its current strategic plan, “Vision 2018,” through strong shareholder 
involvement. The OLG staff and faculty, supported by school shareholders, are passionate about 
striving for ongoing improvement and excellence in student learning. OLG School has a strong 
culture of professional development, curriculum planning, and resource allocation to enhance 
instruction and student learning. 

Through its 2012-2013 strategic planning process, OLG School established a model for strong 
shareholder investment and engagement in planning for school improvement over a multi-year 
period. Shareholders were involved in committee work, through surveys, in participating in 
identifying next steps at a Shareholders’ Meeting, and through ongoing communication and 
reports via the school newsletter and State of the School Meetings. In implementing this Action 
Plan, the staff envisions opportunities for shareholders with particular expertise to be active 
committee participants; for instance, several school parents have been identified who would 
bring valuable expertise, as well as a commitment to the school’s mission, to the Technology 
Committee. Parents were involved, along with staff, in the school’s Library Committee in 2014-
2015, and this partnership was positive and productive. Plans to communicate progress with 
shareholders are included and integral to the newly created Action Plan. 

The OLG School community strongly supports efforts to enhance academics and the values the 
centrality of faith and service in an OLG education. Through the School Fund Drive and Auction 
Fund-a-Need projects, the school community has demonstrated that it highly values innovation, 
academic excellence, and a curriculum infused with the arts and technology that will meet the 
needs of all students. The Action Plan goals in this Self Study are geared toward creating a 
structure and cycle for curriculum review that will lead to ongoing analysis and improved 
curriculum and student learning; a robust Technology Plan in which all decisions are driven by 
curricular needs; and an enhanced reading support program that addresses the needs of all 
learners at OLG, building on the strong programs already in place and aligning with the 
Common Core State Standards (CCSS). These goals are in line with the priorities of the 
community and will further the school’s strategic plan vision of “academic excellence for all.”  

The OLG School Action Plan goals include steps to monitor the effectiveness of the Action Plan 
goals, strategies, and activities, through the use of student performance data and a focused, 
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ongoing cycle of review. Student learning and increased achievement are the foundation of each 
of these goals. Analysis of data and the intentional use of that data to determine next steps are 
embedded in OLG’s Action Plan. 

The primary resources needed to implement this action plan will include professional 
development funds, curriculum resources, and time. The school plans to cover professional 
development expenses through Title IIA funding and the school budget’s allocation for 
professional development. As each curriculum subject area is reviewed and new curriculum 
resource needs identified, these will be priorities built into the Textbooks and Instructional 
Materials budget accounts. Curriculum materials needed to implement the technology and 
reading support goals will also become budget priorities. The school currently has a strong 
technology budget, with an annual increase built in. Time for data review, professional 
development, curriculum planning, and more, will be built into upcoming years’ staff meeting 
schedules, August in-service days, and half- and full-day in-services.  

The OLG School community values professional development and opportunities for faculty 
collaboration to improve student learning. This priority is stated in its Five-Year Plan, and OLG 
families are supportive of half-days for curriculum work, data review, and planning. Originally, 
these days were included in the school calendar for work on the Self Study, and the decision was 
made to continue this practice for the valuable collaborative work time that these days provide 
the staff and the fruitfulness of the work so far. 

The principal plans to involve the Leadership Team and committee chairs in establishing a staff 
meeting schedule that is closely aligned with the Action Plan goals and timelines, to ensure that 
the timeline is followed and that sufficient time is allocated for in-depth work on each goal.  

The OLG Staff and community have a history of achieving and surpassing its goals and of 
continually seeking out the next opportunity for improvement. When the Action Plan goals are 
met, other goals from the Self Study will be addressed, or a new goal that is determined to have 
greater timeliness or relevance for improving student learning may be taken on.  

Evidence 

• Strategic Plan Committee list and meeting minutes 
• Library Committee roster and meeting minutes 
• Calendar with staff in-service days built in 
• Previous Self Study and Action Plan 
• Previous Report of Findings 
• Previous annual Progress Reports 
• Documentation of staff involvement on Archdiocesan curriculum committees  
• Previous Technology Plans,  
• Records of technology upgrades, budget allocations for technology, and staff professional 

development in technology 
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Improving Student Learning for 
Catholic Schools 

 
Action Plan for 

Our Lady of Guadalupe School 
 
 
 

 
 
Goal #1 (from Chapter 3E): Annually assess the effectiveness of curriculum, based on data-
driven review, and make curricular changes to improve student learning 
 
Rationale for this Goal: This goal will help increase student achievement by allowing teachers 
to review diversified data, including, but not limited to standardized tests, formative classroom 
assessments and curriculum integration. Through collaboration, the faculty and staff of Our Lady 
of Guadalupe School can evaluate student performance data, and in grade-level bands, can make 
decisions that will positively impact the school’s daily curriculum, thus impacting the high 
achievement of all learners. 
 
Alignment with mission, philosophy, SLEs: This goal aligns with the school’s mission and 
philosophy to “inspire academic excellence” and SLE 2a: “A life-long learner who understands, 
integrates and applies knowledge in all academic subject areas.” 
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Strategy #1 Create a rotating schedule that determines the year’s subject area of 
focus. 

Activities 1.   Determine the length of time each subject will be under review 
(1-3 years) 
2.   Establish a rotation of academic subjects (determine if they will 
overlap each other) 
3.   Prioritize subject areas, taking into account the most recent 
subject areas of focus 
4.   Align, when possible, to the Archdiocesan annual curriculum 
area of focus 
5.   Inform faculty and staff of the completed rotating schedule 

Cost or 
Resources & 
Sources 

* Planning time, half-day committee collaboration days - possible 
substitute cost 
* Archdiocesan schedule of curriculum review and materials - no 
cost 
* Academic calendar - no cost 

Person(s) 
Responsible for 
Implementation 

Committee of faculty and staff that includes representation from 
each grade level band, led by the principal 

Process for 
Monitoring 

* Committee meeting minutes 
* Principal presents the final schedule for curriculum review to 
faculty and staff 

Baseline 
Assessment 

N/A 

Ongoing 
Assessment 

Evaluate the functionality and reasonableness of the proposed 
schedule once implemented 

Timeline 
Start/Stop 

2015 - 2016:  Form committee of faculty that includes representation 
from each grade level band; create and present a schedule for 
curriculum review to the faculty and staff 
2016 - 2017 and ongoing annually: Committee convenes to discuss 
the effectiveness of the schedule and make changes as needed 

Process for 
Communicating 
to Shareholders 

* Schedule will be shared to faculty and staff 
* Schedule will be communicated to parents and students 
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Strategy #2 
 

Analyze the student achievement data pertaining to the curriculum 
area of focus and identify student needs within that subject area. 

Activities 1.  Designate days in our academic calendar for staff to analyze 
student achievement data: MAP scores, classroom assessments 
(summative and formative), etc. 
2.   Collect samples of student data to be reviewed and analyzed (MAP 
test, subject area assessments, etc.) 
3.   Analyze the data, in grade level bands, to find patterns, trends, 

conclusions 
4.   Present the findings to the staff at large 
5.   Identify student needs 

Cost or 
Resources & 
Sources 

* Time to analyze data; data days on the calendar 
* MAP results - MAP costs 
* Classroom student data - no cost 
* Possible professional development on data analysis; cost TBD 

Person(s) 
Responsible for 
Implementation 

Faculty and Staff 

Process for 
Monitoring 

Faculty and staff will present patterns/trends/conclusions during 
faculty meetings and/or data review days 

Baseline 
Assessment 

Current data day minutes and agendas 

Ongoing 
Assessment 

Annual discussion of student data to seek trends and improve learning 

Timeline 
Start/Stop 

2016 - 2017: 
     1.  Begin student achievement data analysis 
     2.  Identify student needs 
2017 - 2018:  Collect student assessments pertaining to the specific 
area of focus 
2018 - 2019:  Review student data to assess the impact of curricular 
changes on student learning 

Process for 
Communicating 
to Shareholders 

* Data day findings will be shared to faculty and staff 
* Overview of findings and next steps will be communicated to 
parents, students, and other shareholders in newsletters and meetings 
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Strategy #3 Review curriculum and make changes based on meeting the student 
needs identified in Strategy #2. 

Activities 1. Designate days in the academic calendar for staff to analyze the 
effectiveness of the current focus area curriculum 
2. Devote days in calendar for professional development related to the 
curriculum focus area 
3. Research best practices and purchase materials if needed 
4. Modify unit plans/projects to reflect current standards, SLEs, 
Catholic Identity, and students needs identified in Strategy #2 

a. Pre-Kindergarten-5th grade homeroom teachers will 
annually create and/or modify one to two unit plans or 
projects based on the schedule established in Strategy 
b. All Specialists and 6th- 8th grade teachers will 
annually create and/or modify one to two unit plans or 
projects for a specific grade level. 

5. Implement curricular change 
6. Reassess the effectiveness of the modified curriculum, based on 
data collected in Strategy #2 

Cost or 
Resources & 
Sources 

* Archdiocesan unit plan templates - no cost 
* Archdiocesan standards/assessments - no cost 
* Designated planning time for teacher collaboration and unit 
planning; possible staff meetings 
* Professional development - cost dependent on fees charged 
* Potential cost of new or updated curricular materials/ texts aligned 
with the Common Core State Standards (CCSS) and other standards 
* Models of best practices; potential cost depending on resource 
* Regional collaboration for best practice; no set cost, or length of 
time specified 

Person(s) 
Responsible for 
Implementation 

* Principal will be responsible for monitoring 
* Implementation will be done by each member of the faculty, 
including curriculum specialists 

Process for 
Monitoring 

* Keep an ongoing record of curriculum analysis completed by faculty 
and staff 
* Keep an ongoing record of professional development 
* Teachers will share modified unit plans and projects in grade level 
bands, supporting the professional learning community of Our Lady of 
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Guadalupe faculty and staff 
* Principal will monitor progress by joining in discussion with grade 
level groups 

Baseline 
Assessment 

Current curriculum and data collected in first Data Day (Strategy #2) 

Ongoing 
Assessment 

Annual reassessment of the curriculum area of focus as designated in 
Strategy #1 

Timeline 
Start/Stop 

2016 - 2017:  Begin curriculum analysis. Assess the effectiveness of 
the current curriculum and research best practices. 
2017 - 2018: 

1. Make and implement curricular changes, including 
potentially purchasing new material/ texts. 
2. Provide days for professional development. 

2018 - 2019:  Reassess the effectiveness of the modified curriculum, 
based on data collected in Strategy #2. 

Process for 
Communicating 
to Shareholders 

* Curricular changes will be shared to faculty and staff 
* Curricular changes will be communicated to parents, students, and 
other shareholders via newsletters, School Commission, Parent Org, 
and State of the School meetings 

 

 

 

 

 

 

 

 

 

 



	  	   Our	  Lady	  of	  Guadalupe	  School	   Page	  67	  of	  96	  

	  

Goal #2 (from Chapter 3F): Broaden the school’s technology plan and infrastructure to enhance 
instruction and student learning 
 
Rationale for this Goal: This goal will help increase student achievement by providing 
resources and instruction to increase technology skills necessary for OLG students and teachers 
to better meet the CCSS as 21st century learners 
 
Alignment with mission, philosophy, SLEs: 
This goal aligns with SLE 2a: “A graduate of Our Lady of Guadalupe is a life-long learner who 
understands, integrates and applies knowledge in all academic subject areas,” and 2c: “…who 
communicates confidently through the written and spoken word to a variety of audiences with 
creativity, clarity and an individual voice,” and 2d: “…who demonstrates and cultivates good 
organizational skills including effective study habits, time management strategies, skillful 
research and analysis, and project management.”  
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Strategy #1 Identify and take ownership of grade-based technological skills 

Activities 1. Research and review Common Core State Standards (CCSS) and 
technology scope and sequence 
2.  Identify and vertically align skills by grade level 
3. Identify and/or create projects and assignments aligned to grade 
level skills 
4.  Implement assessments 

Cost or 
Resources & 
Sources 

* CCSS - no cost 
* Planning time, half-day teacher collaboration days - no cost 
* Class time 

Person(s) 
Responsible for 
Implementation 

* Principal/leadership team 
* Classroom and specialist teachers 
 

Process for 
Monitoring 

* Minutes from collaborative meetings 
* Committee reports on progress each trimester 

Baseline 
Assessment 

To be created 

Ongoing 
Assessment 

Annual committee review and report of progress toward the goal 

Timeline 
Start/Stop 

2015 - 2016:  Research and review CCSS Technology scope and 
sequence and identify and vertically align skills by grade level 
2016:  Identify and/or create projects and assignments aligned to 
grade level skills 
2017:  Implement assessments 
2018 - 2019:  Review and revise projects, assignments, and 
assessments to match current technology 

Process for 
Communicating 
to Shareholders 

* Projects and assignments will be shared with parents and 
community members 
* Projects and assignments will be present in SLE portfolios 
* Examples shared via the website, newsletter and parish bulletin 
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Strategy #2 
 

Create a system for identifying and addressing professional 
development needs 

Activities 1.  Evaluate current technology use 
2.  Use the grade level curricular goals of teachers and evaluate 
teacher skills to identify areas for professional development 
3.  Attend professional development and present to fellow staff 
members 

Cost or 
Resources & 
Sources 

* Planning time, half-day teacher collaboration days - no cost 
* Substitute teachers and professional development funds: $ - from 
the school budget and Title Funds 

Person(s) 
Responsible for 
Implementation 

* Principal/leadership team 
* Classroom and specialist teachers 

Process for 
Monitoring 

* Professional development records 
* Regular technology presentations by staff 

Baseline 
Assessment 

To be created 

Ongoing 
Assessment 

Semi-annual review 

Timeline 
Start/Stop 

2015 - 2016:  Evaluate current technology use 
2016 - 2017:  Use the grade level curricular goals of teachers and 
evaluate teacher skills to identify areas for professional development 
2016 - 2017:  Attend professional development and present to fellow 
staff members 
2017 - 2018:  Restart the process with step 1 

Process for 
Communicating 
to Shareholders 

* Staff technology presentations at staff meetings 
* Showcasing student technology skills using social media and school 
websites 
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Strategy #3 Create and implement a system to continuously evaluate and expand 
current infrastructure to meet CCSS 

Activities 1.  Evaluate current technology plan 
2. Use the grade level curricular goals of teachers to identify 
infrastructure needs 
3.  Address infrastructure needs 

Cost or 
Resources & 
Sources 

* Planning time, half-day teacher collaboration days; no cost 
* Infrastructure costs: operating budget 

Person(s) 
Responsible for 
Implementation 

* Principal/Technology Committee 
* Classroom and specialist teachers 
 

Process for 
Monitoring 

Annual review of technology plan 
 

Baseline 
Assessment 

Current technology plan 

Ongoing 
Assessment 

Newly updated technology plan 

Timeline 
Start/Stop 

2015 - 2016:  Evaluate current technology plan 
2016 - 2017:  Use the grade level curricular goals of teachers to 
identify infrastructure needs 
2017 - 2018:  Address infrastructure needs 
2019 - 2010:  Restart the process with step 1 

Process for 
Communicating 
to Shareholders 

Share technology plan as part as part of the State of the School 
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Goal #3 (from In-Depth Study):  Expand reading support to meet all students’ needs 
 
Rationale for this Goal: This goal will help increase student achievement by providing reading 
differentiation and support services to meet the learning needs of all students. 
 
Alignment with mission, philosophy, SLEs:  This goal aligns with SLE 2a: “A graduate of Our 
Lady of Guadalupe is a student who is a life-long learner who understands, integrates, and 
applies knowledge in all academic subject areas.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



	  	   Our	  Lady	  of	  Guadalupe	  School	   Page	  72	  of	  96	  

	  

 

 

Strategy #1 Evaluate current support program (REWARDS) for effectiveness in helping 
4th and 5th grade struggling readers 

Activities 
 

1.  Evaluate data for students entering/exiting current support program 
2.  Evaluate implementation of program, including parent support, 
scheduling, and staffing 
3.  Research alternative support programs 
4.  Implement changes and ongoing evaluation 

Cost or 
Resources & 
Sources 

* Time to assess the students & evaluate the data 
* Designated staff or committee designated to research effective programs, 
and time for the research to be done (may include site visits) 
* Open budget to fund possible service program (average: $1,000/program 
materials cost) 

Person(s) 
Responsible for 
Implementation 

Learning specialist, K–5 classroom teachers, and administration 
 

Process 
for 
Monitoring 

* Summarized findings discussed between learning specialist and classroom 
teachers, as appropriate 
* Alternatives presented and discussed at faculty meetings 
* Student assessments 

Baseline 
Assessment 

MAP scores, Teachers College assessment, REWARDS pre- & post-
assessments 

Ongoing 
Assessment 

MAP scores, Teachers College assessment, REWARDS pre- & post- 
assessments 

Timeline 
Start/Stop 

Ongoing:  Evaluate data for students entering/exiting program 
2015 – 2016:  Evaluate implementation of program, including parent 
support, scheduling, and staffing 
2016 – 2017:  Research alternative support programs 
2017 school year and ongoing:  Implement changes and ongoing evaluation 

Process for 
Communicating 
to Shareholders 

Findings will be communicated to shareholders through faculty meetings. 
Changes to the intervention program will be communicated to parents, 
students through websites, newsletters, and curriculum packets. 
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Strategy #2 
 

Strategically assess student progress to include multiple assessments 
(different assessment tools, as well as multiple times per year) for all 
students in Grades K-5 

Activities 
 

1.   Provide training in implementation and evaluation of assessments and 
data 
2.   Establish a protocol for assessing all students in grades K-5 
3.   Establish a system for evaluating assessment data 
4.   Intentionally modify curriculum and instruction to respond to 
assessment data 
5.   Evaluate effectiveness of interventions based on assessment data 

Cost or 
Resources & 
Sources 

* Time and appropriate funding for professional development 
* Time to develop the protocol: funding for assessment tools 
* Time to develop the system 
* Teacher planning time and funding for possible curriculum materials  
* Meeting and planning time 

Person(s) 
Responsiblefor  
Implementation 

Learning specialist, classroom teachers, and administration 
 

Process for 
Monitoring 

Administration endorses final protocol 

Baseline 
Assessment 

Current assessment schedule and use of assessment data 

Ongoing 
Assessment 

Ongoing implementation of a new assessment protocol, with revisions as 
needed 

Timeline 
Start/Stop 

Start developing protocol in 2015-2016 school year; ongoing revisions as 
needed 

Process for 
Communicating 
to Shareholders 

Assessment protocol will be communicated with shareholders through 
websites, newsletters, curriculum packets, and parent conferences, as 
appropriate 
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Strategy #3 Broaden reading support services to include middle school students 

Activities 
 

1.    Research effective middle school support models currently being used in 
schools of similar demographics 
2.   Create a protocol for assessing and tracking students of concern 
3.   Implement interventions based on findings of Activity #1 and evaluate 
for effectiveness 

Cost or 
Resources & 
Sources 

* Designated staff or committee designated to research effective programs, 
and time for the research to be done (may include site visits) 
* Time to develop the protocol; funding for assessment tools 
* Open budget to fund possible service program (average: $1,000/program) 

Person(s) 
Responsible 
for  
Implementation 

Learning specialist and middle school classroom teachers, possible 
committee, and administration 
 

Process for 
Monitoring 

* Summarized findings discussed between learning specialist and classroom 
teachers, as appropriate 
* Alternatives presented and discussed at faculty meetings. Student 
assessments 

Baseline 
Assessment 

Current MAP scores 

Ongoing 
Assessment 

MAP scores, possible intervention assessments 

Timeline 
Start/Stop 

2016-2017:  Begin research 
2017–2018:  Implement preliminary interventions 

Process for 
Communicating 
to Shareholders 

Middle school intervention options will be communicated to shareholders 
through websites, newsletters, and curriculum packets, and information 
nights 
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Strategy #4 Expand & enhance differentiated reading instruction for accelerated readers.  

Activities 
 

1.  Analyze reading data to determine specific areas of need 
2.  Research best practices and possible resources that can be used in 
conjunction with existing programs to meet the areas of needs identified in 
Activity 1 
3.  Integrate new resources & best practices into unit & lesson planning and 
instruction 
4.  Re-evaluate assessment data to determine effectiveness of new resources 
and methodologies 

Cost or 
Resources & 
Sources 

* Designated time for all instructional staff to analyze MAP data strands for 
reading 
* Time for Learning Specialist and teachers to research resources and best 
practices for accelerated readers.  
* May be done on site or through professional development workshops 
* Open budget to fund differentiated reading resources 
* Planning time for all instructional staff, professional development training 
in best practices, if needed  
* Standardized reading assessment data (MAP), & designated staff meeting 
time to analyze the data 

Person(s) 
Responsible for  
Implementation 

Learning Specialist, all instructional teachers, and administration 
 

Process for 
Monitoring 

Student assessments, updated unit/lesson plans 

Baseline 
Assessment 

Current MAP scores 

Ongoing 
Assessment 

MAP scores 

Timeline 
Start/Stop 

2016 – 2017:  Begin research.  
2017 – 2018:  Implement new resources & best practices 

Process for 
Communicating 
to Shareholders 

Updated resources and methodologies will be communicated to shareholders 
through websites, newsletters, curriculum packets, and information nights, as 
well as through classroom projects, assignments, and activities  
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Improving Student Learning for Catholic Schools 
  

Appendix F-2 
Action Plan Timeline 

  
The purpose of this form is to ensure that the school is not stressed by trying to accomplish too 
much at one time, i.e., use too many of the school’s financial or personnel resources during the 
same limited time period. The data for this form comes from the Action Plan. If too many things 
are happening at the same time, the school should revise its Action Plan to spread out the use of 
resources. Complete this form and consider the impact each month/year will have on staff and 
budgets. 

Month/ 
Year 

Goal Strategy or Activity Cost Person 
Responsible 

Other 

Spring 
2015 

1 Curriculum - form committee No cost Principal  

Spring 
2015 & 

Fall 2016 

2 Technology Infrastructure -
evaluate current technology 
plan 

No cost Principal, 
technology 
committee 

 

Fall 2015 1 Curriculum - create a rotating 
schedule of curriculum review 

No cost Faculty 
committee 
and principal 

 

Fall 2015, 
ongoing 

2 Technology - research CCSS 
scope and sequence. 

No cost Principal, 
leadership 
team, faculty 
and staff 

 

Fall 2015 2 Technology - evaluate current 
technology use 

No cost Principal, 
leadership 
team, faculty 
and staff 

 

Fall 2015, 
ongoing 

3 Reading - evaluate current 4th 
and 5th grade support program 
(REWARDS) 

No cost Principal, 
learning 
specialist, K-
5 classroom 
teachers 

 

Fall 2015, 
ongoing 

3 Reading - evaluate data of 
students entering/exiting 
program (REWARDS) 

No cost Learning 
specialist, K-
5 classroom 
teachers 
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Fall 2015, 
ongoing 

3 Reading - research alternate 
support programs to replace 
REWARDS for 4th & 5th 
graders 

No cost Learning 
specialist, 
committee 

 

Fall 2015, 
ongoing 

3 Reading - evaluate 
implementation of program, 
support, staffing and scheduling 

No cost Learning 
specialist, K-
5 classroom 
teachers 

 

Fall 2015, 
ongoing 

3 Reading - establish a protocol 
for assessment K-5 

No cost Learning 
specialist, 
classroom 
teachers, 
principal 

 

Fall 2016 1 Curriculum - data analysis of 
student achievement, 
identification of student needs 

$0- $1,000, 
possible use 
of title funds 

Faculty 
committee 
and principal 

Possible PD 
related to 
data 
analysis 
training 

Fall 2016, 
ongoing 

1 Curriculum  - curriculum 
analysis of current curriculum 
for specified area of focus 

No cost Faculty and 
staff 

 

Spring 
2016 & 

Fall 2017 

2 Technology - vertically align 
CCSS skills by grade level 

No cost Principal, 
leadership 
team, faculty 
and staff 

 

Spring 
2016, 

ongoing 

2 Technology - identify and/or 
create projects aligned to grade 
level skills 

No cost Faculty and 
staff 

 

Spring 
2016 

2 Technology Infrastructure -
identify infrastructure needs 
based on teacher curricular 
goals 

No cost Faculty and 
staff 

 

Spring 
2016 

2 Technology - evaluate teacher 
skills to identify PD needs 
based on curricular goals 

No cost Principal, 
leadership 
team, faculty 
and staff 

 

Fall 2016, 
ongoing 

2 Technology – attend 
professional developments 
related to technology 

Cost 
dependant on 

PD fees 
(possible use 
of title funds) 

Principal, 
faculty and 
staff 
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Fall 2016, 
ongoing 

3 Reading - research best 
practices & resources for 
accelerated readers 

No cost Learning 
specialist, 
committee 

 

Spring 
2017 

3 Reading – integrate new 
resources for accelerated 
readers 

Cost of 
materials – 

dependent on 
purchase of 

new materials 

Classroom 
teachers 

 

Fall 2017, 
ongoing 

1 Curriculum - collect student 
assessments 

No cost Faculty and 
staff 

Data 
collected 
pertaining 
to specific 
area of 
focus. 

Fall 2017, 
ongoing 

1 Curriculum - make curricular 
changes and provide 
appropriate professional 
development 

Dependant on 
purchase of 

new 
curriculum/ 
materials. 

(funds from 
curriculum 

budget) 

Faculty and 
staff 

 

Fall 2017, 
ongoing 

2 Technology - Implement 
assessments 

No cost 

 

Faculty and 
staff 

 

Fall 2017 2 Technology Infrastructure - 
address needs 

Infrastructure 
costs, 

operating 
budget 

Principal, 
technology 
committee 

 

Fall 2017 3 Reading - begin to research 
support systems for middle 
school students 

No cost Learning 
specialist, 
classroom 
teachers, 
principal, 
committee 

 

Fall 2017, 
ongoing 

3 Reading - expand and enhance 
differentiated instruction for 
accelerated readers. 

Dependant on 
purchase of 

new 
curriculum/ 
materials. 

(funds from 
curriculum 

budget) 

Learning 
specialist, all 
instructional 
teachers, 
principal 
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Fall 2017, 
ongoing 

3 Reading - implement changes to 
support programs for grades 4-8 

Operating 
budget for 
program 

costs 
(average 
$1000/ 

program) 

Learning 
specialist & 
principal 

Possible PD 
to support 
program/ 
teachers/ 
learning 
specialist 

Spring 
2017 

(Repeat 
Spring 
2018, 
Spring 
2019) 

1 Curriculum – assess 
effectiveness of curriculum 
review schedule  

No cost Faculty 
committee 
and principal 

 

Spring 
2017 

3 Reading – evaluate program 
changes 

No cost Learning 
specialist & 
principal 

Possible PD 
to support 
program/ 
teachers/ 
learning 
specialist 

Fall 2018 2 Technology - restart process of 
evaluating current technology 
use 

No cost Principal, 
leadership 
team, faculty 
and staff 

 

Spring 
2018 

3 Reading - data analysis to 
determine specific areas of need 
and research of best practices 

No cost Learning 
specialist, all 
instructional 
teachers, 
principal 

 

Spring 
2019 

1 Curriculum - review data to 
assess impact of changes 

No cost Faculty and 
staff 

 

Spring 
2019 

2 Technology - review and revise 
projects, assignments and 
assessments to match current 
technology 

No cost Principal, 
leadership 
team, faculty 
and staff 

 

Spring 
2019 

2 Technology Infrastructure - 
restart process of evaluating 
infrastructure needs 

No cost Principal, 
technology 
committee, 
faculty and 
staff 
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Preface 

Our Lady of Guadalupe School has identified reading as its curriculum focus for in-depth study. 
The OLG faculty recognizes the importance of strong reading skills for success across the 
curriculum. Professional development has focused on the new English Language Arts (ELA) 
Common Core State Standards (CCSS), and the staff has devoted extensive time to developing 
curriculum unit maps aligned to these standards. Data analysis from reading assessments and 
student classroom performance led to identification of a goal that will enable the school to ensure 
it is meeting the needs of all learners as they grow in proficiency as readers. 

 

TASK 1 – ANALYZING CURRICULUM ASSESSMENT DATA  

The school uses educationally sound assessment process to collect data. The school 
disaggregates and analyzes student performance data and uses the analysis as a basis for 
instructional/curricular improvement. 

Our Lady of Guadalupe assesses students in a variety of ways, and school staff analyzes data 
both independently and cooperatively to identify trends in student and class learning. These 
assessments range from informal to formal, and are teacher created as well as standardized. 

Our Lady of Guadalupe currently uses the Measure of Academic Progress (MAP) test, a dynamic 
formative assessment system designed and supported by the Northwest Evaluation Association 
(NWEA).  The MAP assessment was adopted in spring of 2010 as a tool to measure student 
growth in math and reading in 1st through 8th grade.  This adaptive test environment creates data 
that is individualized for students on a learning continuum that is not grade based, but a 
progression of learning targets based on Common Core State Standards (CCSS).   

The fall test data is analyzed by teachers who track student progress over time. Teachers look at 
the most recent data, and then compare it to students’ previous test scores. After identifying the 
specific areas in which a student’s scores either improved or decreased, teachers use the data and 
analysis to impact instruction, set student learning goals, and communicate student progress to 
parents during conferences.  

In spring of 2013 and August 2014, all staff participated in data days, in which they analyzed 
successive yearly MAP data from spring 2010 through spring 2014. These days helped the staff 
collaboratively compare MAP test data to student performance in the classroom, identify trends 
in learning successes and areas of improvement, and consequently adjust instruction to meet the 
needs of the students. Testing results were laid out on tables in the cafeteria, and staff spent time 
analyzing how each class has progressed over time. After reading the results and noting trends of 
the data, teachers convened in multi-grade-level bands, shared the trends observed, and 
developed goals for teaching in the falls of 2013 and 2014. This shared information helped the 
staff accomplish several data-driven goals.  



	  	   Our	  Lady	  of	  Guadalupe	  School	   Page	  82	  of	  96	  

	  

Teachers determined which areas in reading and math needed to be addressed across the grade-
level spectrum. They devised SMART goals that focused on these trending areas needing 
improvement for specific classes.  

For example, middle school teachers noticed that the seventh grade class of 2012-2013 school 
year had clear needs in the areas of Word Recognition Skills and Vocabulary Strategies. Forty-
two percent of the class was either average or low-average. Teachers compared this data to the 
8th grade class of the same year, and found that this class, while having significantly higher 
scores all around, also struggled the most with Word Recognition Skills and Vocabulary 
Strategies (20% at Average or below). This led to the school’s SMART goal of increasing 
instruction of deriving meaning from context clues and learning new vocabulary words and 
roots. The next assessment taken by the 7th grade class showed that 14% of the class moved 
from average/below average to the high average/high category.  

This is one example of many. All of the MAP testing data and teacher-created SMART goals can 
be found in the school’s spring MAP 2013 binder. 

Our Lady of Guadalupe has used the ITBS since the school’s last accreditation, but after the 
2011-2012 school year, this test was discontinued. Because data from the MAP test is so 
informative and comprehensive, teachers and administration opted to make the MAP test the sole 
source of standardized test data, and devote ITBS time to instruction. 

In addition to national norm-referenced testing and standardized assessment measures, teachers 
use a variety of both formative and summative data, including CCSS reading checkpoints, to 
measure student performance in reading.  Formative assessments include observational notes, 
student conferences, classroom assignments, homework assignments, fluency checks, reading 
journals, literature circle discussion groups, vocabulary, reading checkpoints, oral 
comprehension checks, quizzes.  Summative assessments include tests, essays, quizzes, end of 
unit projects, and presentations. 

In the primary grades, Our Lady of Guadalupe School has additional assessments used to track 
student learning and impact instruction. Grades K-1 use Read Well assessments, grades K-3 use 
Dynamic Indicators of Basic Early Literacy Skills (DIBELS), and grades K-5 use Teachers 
College Reading and Writing Project assessments (TC). The data from these assessments is used 
by classroom teachers and the learning specialist to impact student learning.  If students need 
additional support, they are placed in one of three programs: Sound Partners (K-2), Sound 
Partners Plus (3) and REWARDS (4). Students in Sound Partners work independently with a 
staff member and students in the Reading Excellence Word Attack and Rate Development 
Strategies (REWARDS) program work in a small classroom setting to address specific reading 
skills. As students improve through the program, the data collected by the staff member is shared 
with the learning specialist and classroom teacher. Once a student is meeting grade level 
standard, they are “graduated” from the program.  The After-School Tutoring program also 
offers reading support to students in grades K-5.  Reading support for middle school students has 
been identified as a need. 



	  	   Our	  Lady	  of	  Guadalupe	  School	   Page	  83	  of	  96	  

	  

The school’s robust data collection provides valuable information for the faculty to use in setting 
specific reading goals, guiding curriculum and instructional decisions, and determining flexible 
instructional groups. This information is shared with parents/guardians at conferences. Currently 
all students of concern have been assessed two or three times per year, and all students in grades 
K-3, as well as students new to OLG, are assessed at least twice. The faculty would like to 
consistently assess every student in grades K-5 at least twice a year, with a third assessment in 
the primary grades and for students of concern beyond that. 

In terms of reading support, the school’s data confirms that the K-3 reading support program 
(Sound Partners) is highly effective. This support is enhanced by the school’s well-organized 
After-School Tutoring program. The REWARDS program, offered to 4th graders, is effective for 
some students, but the staff notes that it does not address comprehension skills. When a student 
struggles with reading skills in the middle school, OLG has sometimes been able to collaborate 
with the family to access special education services through Seattle Public Schools. Otherwise, 
an on-site reading support program for middle school does not currently exist, aside for one-on-
one work with teachers after school. The faculty has identified the goal of expanding reading 
support to meet all students’ needs.  

Significant Accomplishments:  

• In 2013 and 2014, Our Lady of Guadalupe School implemented spring data days to 
analyze student MAP scores. 

Goals:  

• Ensure grade level, CCSS aligned reading formative assessments multiple times per year 
at all grade levels, including MAP and other reading-specific assessments 

• Evaluate reading support needs for intermediate and middle school students 
• Expand reading support to meet all students’ needs  

Evidence: 

• Spring MAP 2013 binder 
• Student work samples with teacher feedback 
• Teachers College assessments 
• Read Well assessments 
• DIBELS assessments 
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TASK 2 – USING CURRICULUM STANDARDS  

All students make acceptable and measurable progress toward clearly defined Schoolwide 
Learning Expectations and challenging, comprehensive, and relevant curriculum standards. 

Our Lady of Guadalupe uses the SLEs and curriculum standards to ensure high achievement by 
all students.   

OLG’s religion instruction is based on the Seattle Archdiocese curriculum standards.  New texts 
were purchased in 2013 as the foundation for religion classes, and teachers use these to further 
integrate reading instruction.  Teachers use a variety of additional print resources to solidify 
these reading standards within religion instruction, including Gospel Weeklies and research for 
service projects, as well as Catholic Social Teaching.  Opportunities for integrating Catholicity 
are emphasized as evidenced by OLG teachers’ curriculum unit maps that incorporate Catholic 
Identity.  Teachers are intentional about integrating religion across the ELA curriculum, in 
exploring religious themes in reading texts, writing prayers, and in research and oral 
presentations in religion class.  Whenever possible, teachers integrate religion and reading 
standards within social studies and science curriculum, such as emphasizing “Caring for God’s 
Creation” as the foundation for research for middle school environmental science, and reading 
the Old Testament as a part of ancient history.   

The Common Core State Standards (CCSS) drive reading instruction and assessment.  Teachers 
have adopted the ELA standards as reflected on report cards.  Teachers have attended trainings in 
implementing CCSS, and have worked collaboratively to align curriculum with CCSS on a 
continuum throughout the grade levels including standards-based, differentiated assessments. 
 Readers’ Workshop curriculum aligned to the CCSS has been purchased for grades 2-8 as a 
result, as have writing units for grades 2-5.  Teachers integrate their ELA instruction and 
assessments with social studies and science as they apply to the standards for reading for 
information.      

Additionally the school’s SLEs, grounded in whole-person faith and academic formation, guide 
curriculum development and assessment.  They steer the course of learning for the school.  Each 
expectation is assessed anecdotally throughout the year at each grade level, and indicated on 
report cards.  Individual grade levels are responsible for concrete assessments for the various 
expectations.  Evidence of this is recorded in an individual portfolio, ensuring that students will 
be formally assessed several times throughout their academic career at the school.  Students in 
middle school reflect on their own progress towards consistent achievement of each standard, 
and set goals for continued growth. Our Lady of Guadalupe’s SLEs are interwoven into the 
learning experiences in the reading content areas (literature, social studies, science) as they speak 
to resiliency, organization, problem solving, analytical skills, inquiry, and communication; the 
benchmarks of the CCSS.  Additionally, they are interwoven into religion reading instruction as 
students read and reflect on personal faith development, prayer/liturgical life, doctrine 
knowledge, servant leadership, conscience formation, and discipleship, all hallmarks of the 
Archdiocesan religion curriculum standards.   
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OLG’s basic definition for acceptable progress is meeting or exceeding Common Core grade 
level standards.  For those not at standard, there are steps for intervention.  Up through the 2013-
2014 school year, the school’s early intervention specialist worked closely with classroom 
teachers K-5 to track student progress, including the use of the Teachers College assessments.  A 
new hire in the fall of 2014 led to a change in title, from early intervention specialist to learning 
specialist, and the position was expanded by .2 FTE.  This expanded position is designed to offer 
teacher and student support in grades K-8, which allowed for an increase in the level of support 
offered to middle school students.  Among other things, the learning specialist helps identify and 
provide supports for students not meeting standards.  Support systems include Sound Partners, 
Sound Partners Plus, REWARDS, the After-School Tutoring program, modified curriculum, and 
working with the principal and faculty to assist families in accessing special education services 
through Seattle Public Schools.  For students not meeting the grade level standards, teachers set 
goals and monitor for growth in their skills, differentiate instruction to fit student needs, and 
adjust the implementation of support as necessary.  For students exceeding Common Core grade 
level standards, acceptable progress is defined by continued forward progress along the 
continuum of growth for each standard and meeting student-specific learning goals, as teachers 
differentiate their instruction to suit their learning needs. 

Students are being taught the CCSS in an integrated approach with the Archdiocesan religion 
standards and the Student Learning Expectations.  The adoption of the CCSS has led to 
significant curriculum changes in instruction, assessment, and student learning.  Integration, such 
as middle school humanities and 2nd grade reading instruction in the content areas, has greatly 
impacted teaching and learning.  Students are learning in a dynamic, real-world way, in which 
what they read and the skills they practice are actually applied to solve science problems, explore 
homelessness, or save endangered species.  The analysis of our MAP scores supports the 
academic growth of our students across several years of data.  In the spring of 2013, data showed 
a need to improve middle school vocabulary learning and elementary school genre 
understanding.  Teachers have adjusted instruction to accommodate this need, including greater 
emphasis of vocabulary in reading and etymology/historical study, as well as emphasizing genre 
within Readers’ Workshop.  Scores in 2013/2014 indicated growth in both areas.   

The staff has identified two significant accomplishments in the school’s curriculum that have had 
a substantial impact on faith formation and student learning.  One accomplishment includes the 
adoption of the CCSS including our curriculum mapping, with Catholic Identity integration, and 
beginning the process of aligning of our report card with the standards-based approach to 
instruction and assessments.  Upon learning that the Office for Catholic Schools will be 
proposing standards-based report card templates for each subject area as it comes under review, 
and that these will be available to schools in the PowerSchool Consortium, OLG decided to wait 
to adopt some of these templates rather than paying to have a unique report card designed. 
Several OLG teachers serve on committees that are involved in this work. The other significant 
accomplishment is expanding the role of the learning specialist to allow us to increase our efforts 
to ensure that every student is working toward his or her full academic potential. 

The school has identified one goal that needs to be accomplished in the area of curriculum, 
which will have a significant positive impact on faith formation and student learning.  This is a 
goal to build in time to work on curriculum development as a staff.  Teachers need an ongoing 
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system for collaboration, sharing ideas, and curriculum mapping.  Our Lady of Guadalupe staff 
would like to continually shape and update them for authentic integration and to address the 
needs of student learning that our future data will present.  The staff is seeking an established 
routine and schedule for sharing classroom instructional practices and alignment across grade 
levels.   

Significant Accomplishments:  

• Adopting the CCSS, including: 
o Curriculum mapping to the CCSS 
o Beginning the process of aligning the report card to the CCSS 

• Expanding the role of the learning specialist 

Goal: Build in regular time to work as a staff on curriculum development and an ongoing system 
for collaboration and sharing of curriculum unit maps and classroom instructional practices 

Evidence: 

• Teacher and student texts, Loyola Press, Finding God 
• Sample Visions, Venture, Good News 
• Reading curriculum maps 
• Catholic Social Teaching print text and websites  
• Theme/moral literature materials (The Giver) 
• Student written prayers  
• Juan Diego Graduation Project research materials 
• Old Testament/ancient history student work  
• Endangered Species/Care for God’s creation 6th research work  
• 3rd & 4th grade reading checkpoints  
• Paul Revere Archdiocesan middle school assessment  
• NW Catholic Leadership Institute materials 
• Readers’ Workshop teaching materials 
• Middle school science/social studies materials for reading instruction  
• SLEs on report card 
• SLE checklist and SLE portfolios 
• SLE reflections: Juan Diego Graduation Project, SLE of the Day reflective paragraph  
• SLE self-assessment for report cards  
• Sample Teachers College assessments, Sound Partners and Sound Plus materials, Read 

Well, REWARDS, After-School Tutoring sample materials 
• Seattle Public Schools’ special education services documents 
• Modified curriculum sample documentation 
• Differentiated reading group instruction materials  
• 7 & 8 social studies/literature integrated unit materials (Mockingbird, Romeo and 

Juliet/Renaissance) 
• Etymology unit reading vocabulary lists 
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TASK 3 - INSTRUCTIONAL METHODOLOGY  

The staff applies research-based knowledge about teaching and learning in the instructional 
process. Assessment is frequent and varied, integrated into the teaching/learning process, and 
informs curriculum planning. 

Teachers use a variety of research based instructional techniques to support high achievement of 
all students.  Instructional techniques are adapted to the developmental needs of each grade level 
and work toward supporting students’ emerging ability to decode, read with fluency, paraphrase, 
summarize, analyze, evaluate and determine author’s point of view.  Pre-K uses a text-rich and 
hands-on environment for literacy immersion.  Kindergarten and 1st grade use leveled reading 
groups with a strong focus on foundational skills and close reading as outlined by the Common 
Core State Standards (CCSS).  Second grade uses an integrated science/social studies reading 
program with guided support for foundational skills and comprehension strategies, including a 
pilot of the SIPPS (Systematic Instruction in Phonological Awareness, Phonics, and Sight 
Words) program in 2014-15 to build strong decoding skills.  Third, 4th, 5th and 6th grades 
implement a Readers’ Workshop instructional model that gives students tools for selecting, 
comprehending and comparing literature and informational texts from a variety of genres, 
authors and formats.  Active reading strategies are emphasized, requiring students to think about 
their thinking.  The program includes peer conferences and teacher conferences with students but 
emphasizes students' independence and allows them to become successful readers outside of the 
classroom.  This independence is supported in grades 7 and 8 where Readers’ Workshop 
methodology is integrated into a humanities block. 

Technology is used throughout instruction and student learning. “Educational technology is 
nudging literacy instruction beyond its oral and print-based tradition to embrace online and 
electronic texts as well as multimedia. Computers are creating new opportunities for writing and 
collaborating. The internet is constructing global bridges for students to communicate, 
underscoring the need for rock-solid reading and writing skills. By changing the way that 
information is absorbed, processed, and used, technology is influencing how people read, write, 
listen, and communicate.” 

Critical Issue, Using Technology to Enhance Literacy Instruction, 2001, Ann Holum, Ph.D., and 
Jan Gahala, M.A. Holum 
 http://www.ncrel.org/sdrs/areas/issues/content/cntareas/reading/li300.htm 2/17/14 

Educational technologies that support the development of students' reading skills include audio-
books, electronic books, multimedia sources, and online texts. Educational technologies that 
support the development of students' writing skills include word processing, desktop publishing, 
multimedia composing, online publishing, and internet communication.  Technologies that 
support students' research and collaboration skills include internet search engines and classroom 
instruction about reliable sources, online tools for evaluating web-based information, and 
websites that offer collaborative activities. 

Classroom environments, teaching activities and assessments cater to a wide variety of learning 
styles. Kindergarten and 1st grade implement leveled reading groups using instructional aides, 
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community volunteers, the learning specialist and school librarian.  Three different Readers’ 
Workshop formats are implemented: whole class reading the same text, literature circles with 
book choices within small groups, and individual student selection with each student reading a 
book of guided choice.  Middle school students receive individualized instruction via Google 
Docs.  This variety of research-based instructional models allows for independent and 
cooperative learning activities, student choice, and projects based on interests/aptitudes and 
appropriate learning accommodations as needed. 

Research-based practices that impact student learning span a wide spectrum.  They include “go 
noodle” brain breaks, encouragement toward rest and hydration, the use of music and drama 
throughout instruction and liturgies, integrated project based units that merge disciplines and 
encourage student choice for books, projects and research.  The impact is that students are more 
engaged, set their own goals, have increased ability to think about their reading and thinking, and 
demonstrate a love of reading. 

Formative assessments include ongoing reading journal tasks.   Summative assessments include 
weekly quizzes and reading checkpoints, all aligned to the CCSS. Assessments inform 
instruction, help form reading groups, and guide re-teaching.  

Staff development includes peer support in the form of “tech talks” given by staff during faculty 
meetings and longer discussions on best classroom practices during in-service days.  Professional 
staff development includes faculty participation in Archdiocese of Seattle Committees (ELA 
Curriculum Committee, Religion Curriculum Committee, Teacher Leadership and Principal 
Support Committee, and the Strategic Planning Committee) and trainings for Archdiocesan 
teachers (Northwest Catholic Leadership Institute). Teachers also participate in state and national 
training on ELA Common Core, 6 + 1 Trait Writing, close reading, SIPPS, Readers’ Workshop, 
early literacy skills, and the use of technology throughout curriculum.   

Staff development has both immediate and ongoing positive impacts on student learning.  Staff 
training in the ELA Common Core led to greater understanding of grade level expectations and 
greater emphasis on informational text, comprehension strategies, inference skills and critical 
thinking, as well as a new focus for vocabulary instruction.  All subjects and liturgies are viewed 
as opportunities for reading instruction.  The school’s two-year in-depth study of reading 
included an in-house training offered by reading curriculum specialist, Nancy Skerrit.  This led 
to investment in Readers’ Workshop curriculum materials and implementing the Readers’ 
Workshop model in grades 3-6.  Training in iPad use and technology led to eStoria use in 
primary grades as a support of reading, as well as students using multiple technology tools to 
collaborate and create classroom presentations.  Reading instruction takes place across the entire 
curriculum, with ownership of the process by all faculty members. 

Significant Accomplishments:  

• Leveled grouping in grades K-2 
• Implementing Readers’ Workshop model in 3rd - 6th graders  
• Integrated humanities instruction in middle school 
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Goal:  Invest in reading resources to enhance best practices, such as ebooks, informational texts, 
integrated units, and database subscriptions 

Evidence: 

• Curriculum unit maps for Pre-K through 8th grade 
• Reading lessons that highlight active reading strategies 
• Readers’ Workshop lessons that highlight three formats: single book instruction, 

literature circle instruction, individual student choice instruction 
• StoryPath lessons that link to informational text 
• Middle school lessons that highlight evaluating web-based information 
• OLG newsletter blurb highlighting guest speaker on internet safety 
• Textbooks and trade books, including “Daybook of Critical Reading and Writing” 
• Student assessments 
• Notes from teacher/student reading conferences 
• ebook sample 
• Links to typingweb, online publishing, Google docs 
• Schedule for leveled reading groups (all the adults who teach this) 
• Staff meeting minutes that show “tech talks” and reading discussion 
• List of staff workshops and trainings from the last five years 
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TASK 4 - SUMMARY OF FINDINGS  

Through the course of the in-depth study, several accomplishments and goals come to the 
surface. The accomplishments include: collaboration and reflection on data analysis, curriculum 
alignment and mapping to the Common Core State Standards (CCSS), and refined instructional 
and assessment practices.  In the spring of 2013 and August 2014, the staff analyzed MAP data 
for trends in both reading and math. With time to collaborate and reflect, the staff noted trends 
and were able to make adjustments in curricular plans to address the trends. Curriculum unit 
maps, with alignment to the CCSS and Catholic Identity, are designed to support student learning 
for all learners. Improved instructional practices are highlighted through the humanities block in 
middle school, the Readers’ Workshop model, integrated reading units, and the piloting of the 
SIPPS supplemental decoding curriculum in 2nd grade. Through implementation of new 
instructional strategies and resources, the need for more specialized reading assessment became 
evident. The Teachers College reading assessment which assesses both oral reading fluency and 
comprehension was implemented in grades 2-5. The test is administered by a team of trained 
staff members and a former reading specialist volunteer, overseen by the learning specialist.   

Student learning is supported best through sound instructional design, practice, and, of course, 
student assessment in relation to the curricular goals. Our Lady of Guadalupe School’s 
accomplishments take into account these critical elements and revisit them at multiple stages in 
the instructional and learning process. These processes can be replicated and adapted and used to 
address other curricular areas. Furthermore, the school’s goals flow out of these 
accomplishments as “next steps.” 

The five goals staff outlined thus far are: ensure grade level CCSS aligned reading formative 
assessments multiple times per year at all grade levels, including MAP and other reading-specific 
assessments; evaluate reading support needs for intermediate and middle school students; expand 
reading support to meet all students’ needs; build in regular time to work as a staff on curriculum 
development and an ongoing system for collaboration and sharing of curriculum unit maps and 
classroom instructional practices; invest in reading resources to enhance best practices, such as 
ebooks, informational texts, integrated units, and database subscriptions. 

Of the five goals identified, expanding reading support to meet all students’ needs would have 
the greatest significant positive impact on student learning.  Offering greater support to students 
in grades 4-8 would continue the positive community of learning that is established in earlier 
grades, and further exploration of data will enable the staff to identify additional specific areas of 
focus to increase student learning.   

Significant Accomplishments:  

• Readers’ Workshop model  
• Learning specialist position and trained staff and volunteers to implement assessments 
• Aligning curriculum to CCSS  
• Adoption of CCSS for ELA 

Goal: Expand reading support to meet all students’ needs 
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Evidence: 

• Reading curriculum unit maps 
• MAP binders  
• Teachers College reports 
• DIBELS and Read Well assessment data 
• Classroom reading assessments and checkpoints  
• Sound Partners program information and data 
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TASK 5 - CREATE AN ACTION PLAN  

Action Plan for Our Lady of Guadalupe Catholic School: In-Depth Study-Reading 

Goal: Expand reading support to meet all students’ needs 
 
Rationale for this Goal: This goal will help increase student achievement by providing reading 
differentiation and support services to meet the learning needs of all students. 
 
Alignment with mission, philosophy, SLEs:  This goal aligns with SLE 2a: “A graduate of Our 
Lady of Guadalupe is a student who is a life-long learner who understands, integrates, and 
applies knowledge in all academic subject areas.” 
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Strategy #1 Evaluate current support program (REWARDS) for effectiveness in helping 
4th and 5th grade struggling readers 

Activities 
 

1.  Evaluate data for students entering/exiting current support program 
2.  Evaluate implementation of program, including parent support, 
scheduling, and staffing 
3.  Research alternative support programs 
4.  Implement changes and ongoing evaluation 

Cost or 
Resources & 
Sources 

* Time to assess the students & evaluate the data 
* Designated staff or committee designated to research effective programs, 
and time for the research to be done (may include site visits) 
* Open budget to fund possible service program (average: $1,000/program) 

Person(s) 
Responsible for 
Implementation 

Learning specialist, K–5 classroom teachers, and administration 
 

Process 
for 
Monitoring 

* Summarized findings discussed between learning specialist and classroom 
teachers, as appropriate 
* Alternatives presented and discussed at faculty meetings 
* Student assessments 

Baseline 
Assessment 

MAP scores, Teachers College assessment, REWARDS pre & post 
assessments 

Ongoing 
Assessment 

MAP scores, Teachers College assessment, REWARDS pre & post 
assessments 

Timeline 
Start/Stop 

Ongoing:  Evaluate data for students entering/exiting program 
2015 – 2016:  Evaluate implementation of program, including parent 
support, scheduling, and staffing 
2016 – 2017:  Research alternative support programs 
2017 school year and ongoing:  Implement changes and ongoing evaluation 

Process for 
Communicating 
to Shareholders 

Findings will be communicated to shareholders through faculty meetings. 
Changes to the intervention program will be communicated to parents, 
students through websites, newsletters, and curriculum packets. 
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Strategy #2 
 

Strategically assess student progress to include multiple assessments 
(different assessment tools, as well as multiple times per year) for all 
students in Grades K-5 

Activities 
 

1.   Provide training in implementation and evaluation of assessments and 
data 
2.   Establish a protocol for assessing all students in grades K-5 
3.   Establish a system for evaluating assessment data 
4.   Intentionally modify curriculum and instruction to respond to 
assessment data 
5.   Evaluate effectiveness of interventions based on assessment data 

Cost or 
Resources & 
Sources 

* Time and appropriate funding for professional development 
* Time to develop the protocol; funding for assessment tools 
* Time to develop the system 
* Teacher planning time and funding for possible curriculum materials  
* Meeting and planning time 

Person(s) 
Responsible 
for  
Implementation 

Learning specialist, classroom teachers, and administration 
 

Process for 
Monitoring 

Administration endorses final protocol 

Baseline 
Assessment 

Current assessment schedule and use of assessment data 

Ongoing 
Assessment 

Ongoing implementation of a new assessment protocol, with revisions as 
needed 

Timeline 
Start/Stop 

Start developing protocol in 2015-2016 school year; ongoing revisions as 
needed 

Process for 
Communicating 
to Shareholders 

Assessment protocol will be communicated with shareholders through 
websites, newsletters, curriculum packets, and parent conferences, as 
appropriate 
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Strategy #3 Broaden reading support services to include middle school students 

Activities 
 

1.    Research effective middle school support models currently being used in 
schools of similar demographics 
2.   Create a protocol for assessing and tracking students of concern 
3.   Implement interventions based on findings of Activity #1 and evaluate 
for effectiveness 

Cost or 
Resources & 
Sources 

* Designated staff or committee designated to research effective programs, 
and time for the research to be done (may include site visits) 
* Time to develop the protocol; funding for assessment tools 
* Open budget to fund possible service program (average: $1,000/program) 

Person(s) 
Responsible 
for  
Implementation 

Learning specialist and middle school classroom teachers, possible 
committee, and administration 
 

Process for 
Monitoring 

* Summarized findings discussed between learning specialist and classroom 
teachers, as appropriate 
* Alternatives presented and discussed at faculty meetings. Student 
assessments 

Baseline 
Assessment 

Current MAP scores 

Ongoing 
Assessment 

MAP scores, possible intervention assessments 

Timeline 
Start/Stop 

2016-2017:  Begin research 
2017–2018:  Implement preliminary interventions 

Process for 
Communicating 
to Shareholders 

Middle school intervention options will be communicated to shareholders 
through websites, newsletters, and curriculum packets, and information 
nights 
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Strategy #4 Expand & enhance differentiated reading instruction for accelerated readers.  

Activities 
 

1.  Analyze reading data to determine specific areas of need 
2.  Research best practices and possible resources that can be used in 
conjunction with existing programs to meet the areas of needs identified in 
Activity 1 
3.  Integrate new resources & best practices into unit & lesson planning and 
instruction 
4.  Re-evaluate assessment data to determine effectiveness of new resources 
and methodologies 

Cost or 
Resources & 
Sources 

* Designated time for all instructional staff to analyze MAP data strands for 
reading 
* Time for Learning Specialist and teachers to research resources and best 
practices for accelerated readers.  
* May be done on site or through professional development workshops 
* Open budget to fund differentiated reading resources 
* Planning time for all instructional staff, professional development training 
in best practices, if needed  
* Standardized reading assessment data (MAP), & designated staff meeting 
time to analyze the data 

Person(s) 
Responsible for  
Implementation 

Learning Specialist, all instructional teachers, and administration 
 

Process for 
Monitoring 

Student assessments, updated unit/lesson plans 

Baseline 
Assessment 

Current MAP scores 

Ongoing 
Assessment 

MAP scores 

Timeline 
Start/Stop 

2016 – 2017:  Begin research.  
2017 – 2018:  Implement new resources & best practices 

Process for 
Communicating 
to Shareholders 

Updated resources and methodologies will be communicated to shareholders 
through websites, newsletters, curriculum packets, and information nights, as 
well as through classroom projects, assignments, and activities  

 
 

 

 

 

 


